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Community Impact Day — Implementation Core Process

Program Management Overview

e 10 Months Out
o "“Save The Date” Page Live - promoting the program and collecting emails for
those who want to be notified when the sign ups are released
o Invitation Sent To Former Volunteer Host Locations - “start dreaming up your
wishlist” and key dates they should know
e 8 Months Out
o Nonprofit Project Submissions Link Released - plug in projects to the sign up
genius as they are received
o Social Campaign Promoting Volunteer Locations Begins — each nonprofit
receives their own social post, or we group them by organization type
e 6 Months Out
o Volunteer Leads Select Key Locations - we utilize our board, ambassadors,
leadership program, and sponsors to lead a location
= They are responsible for recruiting 10 volunteers to that location and
keeping the morale high during the actual volunteer day
e 4 Months Out
o Sponsors & Larger Volunteer Groups Receive Exclusive Access To Sign Ups
= Presenting Sponsor receives exclusive “first dibs” on the sign-up
opportunities for 1 week
= Level Sponsors then receive the sign-ups exclusively for 3 days
= Then we send the sign-ups to groups who have pledge larger groups of
(+50) volunteers
= Finally, we release the sign-ups to the public by sending in our
newsletter, announcing on socials, and linking on our program page
e 3 Months Out
o Planning Begins For Post-Volunteering Celebration Party
o Invite Sponsors To Setup Display Table At Celebration
o Invite Local & State Legislators
e 2 Month Out
o Media Coverage Interviews Requested & Press Invites Sent
o Confirm All Volunteer Host Locations Have At Least 4 Volunteers
= If not, we conduct a geographic profile of our members who are
closest to these nonprofits, and encourage them to volunteer there
e 1 Month Out
o Free T-Shirt Deadline For Volunteers, Submit Order To Printing Partner
o Yard Signage Promoting Volunteer Location Goes Out At Each Location
e Day Of
o Executive Director, City Mayors / Managers, Photographers, Media Partners,
etc. go on CID tour visiting locations and thanking volunteers
e 1 Week Post
o Recap Video Released In Chamber Newsletter
o Recap Article In Chamber Magazine
o Post-Program Media Coverage Released



Program Collateral Examples

e 2024 CID Program Page - program description listed on our website’s calendar
o 2024 Post-Volunteering Celebration Page — how we track volunteers attending
the optional, free after party program
e 2024 Sign Up Genius - linked on program page, how volunteers pick their projects
e 2024 Projects Submission — where organizations submit projects for volunteers
e 2023 Post-Program Survey For Volunteers
e 2023 Post-Program Survey For Volunteer Host Locations

Program Materials

e T-Shirt Design - Gildan Soft Style 64000, Heather Royal Blueg

e Yard Sign - Each location hosting volunteers receives a yard sign for way-pointing @

e 2024 Board of Directors Sign Up Sheet - Circulated at Board Meeting

e Large Groups Sign Up Sheet - Larger groups receive excel sheet to collect all of their
groups information before submitting to Chamber 8

Communication Plans

e Timeline & Emails To Volunteersg
e Timeline & Emails To Nonprofitsg

Media Coverage & Management

e Chamber & Media Coverage Tour Map — how we organized our team, media, and @
photographers across selected locations on the day of CID

e FOX17 West Michigan Pre-Coverage Supporting Program

e WOODTV8 On-Site Coverage Of Program

e City Of Holland Video Featuring Volunteer Project — Moran Park Build

e Michigan Municipal League Nomination for Community Excellence Award

e Chamber Recap Video - featuring submitted photos from volunteer locations &
members that was then released in our weekly newsletter

Marketing Examples

e Individual Volunteer Host Location Social Post — promoting volunteers to sign up hereg
e Print Ad In Chamber Magazine - promoting opportunities for Leadership Week

e Newsletter Snapshot Feature — promoting the release of sign up opportunities

e 2023 Recap Article In Chamber Magazine - detailing the success of the program 8

e 2023 Community Impact Day Report - detailing further specifics on the programg


https://business.westcoastchamber.org/event-calendar/Details/save-the-date-community-impact-day-2024-929439?sourceTypeId=Website
https://business.westcoastchamber.org/event-calendar/Details/2024-community-impact-day-celebration-1063568?sourceTypeId=Website
https://www.signupgenius.com/go/5080944ABAC2FA0F49-47265430-community#/
https://form.jotform.com/231945381145154
https://www.surveymonkey.com/r/BSNFV8R
https://www.surveymonkey.com/r/BSHSY62
https://www.fox17online.com/news/morning-news/all-hands-on-deck-west-coast-chamber-hosting-community-action-day
https://www.woodtv.com/video/community-impact-day-volunteers-make-a-difference/8657009/
https://www.youtube.com/watch?v=wZADjTEFJZk
https://whtc.com/2023/06/22/community-impact-day-up-for-mml-honor/
https://www.youtube.com/watch?v=-kulKyfFF2I
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BOARD OF DIRECTORS SIGN UP

COMMUNITY IMPACT DAY

SAVE THE DATE - Wednesday, May 15, 2024

Host/Volunteer: 1:00 - 4:00 pm

Celebration at Holland Civic Center: 4:00 - 6:00 pm

As of 3/5/24: 45 Locations, 1,054 Volunteer Opportunities Available

First Name Last Name T Shirt Size Board Member Lead Location
Menaka Abel-Hunter
Mitch Bakker
Juanita Bocanegra
David Bolt
Paul Brinks *Signed Up As Sponsor
Becca Dernberger
Jim Eickhoff *Signed Up As Sponsor
Mike Ellis
Boyd Feltman
Jack Johnson
Segrist
Stacy Kamphuis
Har Ye Kan
Jon Lanning
Ernesto Lopez
Scott Lubbers
Kyle Mayer
Jennifer Owens
Jackie Rice
Patti VanDort
Travis Williams






COMMUNITY IMPACT DAY

Volunteer Leads - Available Locations
Volunteer leads are challenged to recruit (10) volunteers for the day and to help keep a positive attitude
with contagious energy throughout your groups time volunteering on CID! We know this is a big ask of
you but know that you will step up and help us make an impact in our community.

Arbor Circle

Benjamin’s Hope

Camp Blodgett

Camp Blodgett

City On A Hill

City On A Hill

Compassionate Heart Ministries

Escape Ministries

Evergreen Commons

Evergreen Commons Day Center
Geneva Camp & Retreat Center

Gilda’s Club - GRAND RAPIDS LOCATION
Grant Me Hope - Amazing Grace House
Hand2Hand - JENISON LOCATION
Hand2Hand — JENISON LOCATION
Hand2Hand - JENISON LOCATION
Herrick District Library

Hungry For Christ

Hungry For Christ

Kollen Park

Kollen Park

LAUP

Lighthouse Immigrant Advocates
Lighthouse Immigrant Advocates

Out On The Lakeshore

Out On The Lakeshore

Positive Options

Renew Therapeutic Riding Center
Reset Effect at Riley Trails

Reset Effect at Riley Trails

Salvation Army

Salvation Army

SATURDAY MAY 18 OPPORTUNITY - SALVATION ARMY, 12 - 3 PM
SATURDAY MAY 18 OPPORTUNITY - SALVATION ARMY, 3 - 6 PM
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Your Organziation Name

Your Name

Volunteer Name

Volunteer Location

Volunteer Email

Volunteer T-Shirt Size

Register For After Party?
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T-shirt Pickukp: Send Two Weeks Out

(SEND SEPERATE EMAIL TO LARGER GROUPS with this info in blue!)
Subject: T-Shirt Pickup for Community Impact Day!
Hello there,

Thank you for signing up to volunteer at Community Impact Day on May 17! You are
receiving this email because your Community Impact Day T-Shirt will be available for pickup
starting on TUESDAY next week. The Chamber will be open for T-Shirt Pickups
during these times...

e Tuesday, May 9, 7:30 am - 5:00 pm

¢ Waednesday, May 10, 8:00 am - 5:00 pm

e Thursday, May 11, 8:00 am - 5:00 pm (Please know the Kinderparade is
from 1:30pm-4pm, so plan your route accordingly)

e Friday, May 12, 8:00 am - 5:30 pm

¢ Monday, May 15, 8:00 am - 5:00 pm

Please note - you have signed up a larger group of volunteers, let me know if you
would like the Chamber to deliver your group’s t-shirts. We are happy to
accommodate as needed!

Reach out with any questions,

Need To Knows: Send 1 Week Out

e Send By Location, CC Volunteer Coordinator & Chamber Lead, BCC All Volunteers at
that location
o Include parking, entrance info, “look for the yard sign” info by location

Subject: Community Impact Day May 17 - at Insert Volunteer Location!
Hello there,

Thank you for signing up to volunteer at Community Impact Day on May 17 - we are
excited to have you join us in making an impact next week!

If you are volunteering with a group — make sure this email is forwarded to those who you
signed up! Here is what you need to know before volunteering next week:

e MEET AT YOUR VOLUNTEER LOCATION ON MAY 17, BY 1 PM! Volunteering is
from 1-4 pm, so make the most of your time there.
o INSERT ADDRESS
o INSERT SPECIFIC MEETING LOCATION PER COORDINATOR
e Your location has an on-site coordinator (cc’d on this email) who will greet you at the
location - they will also be in a blue community impact day t-shirt!
¢ What To Wear:
o Your Community Impact Day T-Shirt & Other “Working Clothes”
o Comfy, Closed Toe Shoes
o Sunscreen, Sunglasses/Hat, Jacket





e Help Us Document the Day & Take Pictures! You can upload photos here, or you
can email/text them back to me - You might get featured in Chamber Publications
and our recap video!

e Media Presence - Please note there may be news crews at your location collecting
B-Roll, if you do not wish to be filmed, it is up to you to tell them so.

o If you finish your tasks early, ask your on-site coordinator if they have other
projects you could help with, or just head to Windmill Island Gardens for the
celebration that starts at 4pm.

e Carpooling - we recommend carpooling to the celebration! The attached map
designates carpool lots at the Chamber office where you can park and then take one
car down to the island with your group.

Please be sure to bring a smile & your best energy - remember, we are here to make an
impact at these wonderful organizations!

Thank you to our program sponsor!
INSERT LG LOGO!

All the best,

Hannah

Reminder Email: Send Day Before

e Email Sent To ALL VOLUNTEERS, NOT Location
SUBJECT LINE: TOMORROW - Community Impact Day May 17!
Hello there,

Thank you for signing up to volunteer at Community Impact Day on May 17 - we are
thrilled to have so many community members join us in making an impact tomorrow!

Attached are some volunteer tips for success. Don't forget to wear your Community Impact
Day T-Shirt, Work Clothes, and Closed Toe Shoes.

IN CASE OF RAIN - Volunteering will happen rain or shine, but please note that
your volunteer location has prepared a backup for indoor opportunities.

If you haven't yet...

1. Make note of your volunteer location address and time on the sign up genius here
link — you will go directly to your location.

2. Pick up your T-Shirt at the Chamber Offices (272 E 8% St, Holland, MI 49423)
between 2:30 pm and 5:30 pm TODAY! OR you can pick up your T-Shirt BEFORE
volunteering on Wednesday, 8:00 am - 12:00 pm, or at the Celebration Party.

3. It's not too late! Make sure to register to join us for the FREE Post-Volunteering
Celebration at Windmill Island Gardens! Complete with Food Trucks, Live Music, and
Games!

Reach out with any questions!



https://westcoastchamber.app.box.com/f/be338526085042a280437f5ccc982585

https://business.westcoastchamber.org/event-calendar/Details/community-impact-day-celebration-785511?sourceTypeId=Website

https://business.westcoastchamber.org/event-calendar/Details/community-impact-day-celebration-785511?sourceTypeId=Website
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After Receiving Project Submission

Subject Line: We Need Your Help - Community Impact Day 2023!
Good afternoon, Name!

At the West Coast Chamber, we have big plans for this year’s Community Impact Day on
Wednesday, May 17 from 1:00 - 4:00 pm! We are expecting an unprecedented number of
volunteers, which means we can complete an extraordinary amount of work.

This is where you come in! If your organization could use impactful support, we encourage
you to submit volunteer projects here. This is your opportunity to dream big! Our volunteers
are ready and eager to assist with a variety of tasks including admin support, cleaning,
organizing, crafting, gardening, and so much more. The opportunities are endless!

Don’t wait to submit your project — the deadline is Friday, March 3 at 5:00 pm.

Please note, projects submissions are not set in stone and may be revised after submission.
We really just need an estimate of how many and what volunteers will be doing so we can
start getting them signed up for your location!

Want to talk through a project idea? Let me know, or contact our Program, Coordinator,
Hannah Bowen.

And don't forget, we always close our “volunteer blitz” with a big After Party Celebration
back at the Chamber offices, complete with food trucks, live music, and fun! We’d love to
have you join us.

Looking forward to your response,

After Receiving Project Submission
Subject Line: CID 2023 - Project Received!
Hello there, NAME!

Thank you for submitting volunteer opportunities for Community Impact Day 2023! We are
so excited to have your participation in our favorite day of the year.

I will get these opportunities plugged into the Sign Up Genius and share with you once it's
completed. Please note - that if you have additional project ideas or need to make changes
to the opportunities you submitted, just let me know and I'm happy to make adjustments.

In the meantime, we will start marketing your volunteer opportunities on our socials and
will make sure to tag you! Keep an eye out. I will be in touch periodically as the event
draws closer.

Reach out with any questions,




https://business.westcoastchamber.org/event-calendar/Details/community-impact-day-785497?sourceTypeId=Website

https://form.jotform.com/230034303227137

mailto:hannah@westcoastchamber.org?subject=Community%20Impact%20Day%20-%20Project%20Question&body=null



Important Reminders — Send One Month Out

Subject Line: Community Impact Day - 1 Month Away!
Hello there!

We are looking forward to Community Impact Day on Wednesday, May 17 featuring your
organization. I'm proud to say that we have received 900 total volunteer opportunities from
organizations like yours in the community, and we have already filled over 700 with
volunteers ready to make an impact! With a month still to go, we know this is going to be
the best CID yet!

That being said, we want to set your organization up for success. Please be sure to pass
this along to the on-site coordinator who will be greeting/supervising the
Chamber volunteers the day of.

Hosting Volunteers Checklist:

Q Send me your volunteer coordinator’s T-Shirt Size

Q Send me your specific meeting point for volunteers - is there a specific door to enter
through? Etc.?

O Double Check the Volunteer Sign Up for Tasks & Location Information - is everything
correct?

QO Ensure you have a backup plan incase volunteers finish early or weather does not
permit outdoor volunteering

If you are more visual (like me!), you can use the attached PDF to help prepare for hosting
volunteers!

Thank you for participating in what is sure to be a remarkable day! And as always, let me
know if you have any questions.

All the best,

Hannah



https://www.signupgenius.com/go/5080944abac2fa0f49-community2#/



Need To Knows — Send One Week Out

INDIV Emails to Volunteer Location Main Contact, CC Chamber Lead Person Assigned To
Location

Subject Line: Important Reminders — CID 1 Week Away!
Hello there,

Community Impact Day is only a week away (May 17) and we are so excited to flood the
community with volunteers to help make an impact at ORG NAME! CC'd on this email is our
Chamber Volunteer “Lead”, @NAME. They will help to keep the energy up and assist you in
any way you may need.

Here is a snapshot of your volunteers so you know who signed up for what. INSERT BELOW!
DON’'T WORRY WE STILL HAVE VOLUNTEERS COMING!

Hosting Volunteers Checklist Day Of:

QO Ensure you have a backup plan in case volunteers finish early or weather does not
permit outdoor volunteering - these volunteers are eager to serve so let them be of
use to youl!

Q Ensure volunteers will have access to fresh drinking water, or let Hannah know if
volunteers should bring their own

O Greet your volunteers in your bright blue CID T-Shirt!

O ROLECALL - please use the CID Sign Up to report the number of volunteers
that actually assisted you! We want to make sure that our volunteers are
committed and that we are tracking the actual number of volunteers out
making an impact in our community!

O Engage with these volunteers as they could turn into long-term volunteers for your
organization

Q Take Pictures & Send them to me so we can feature your organization in our recap
video released out to our member base the following Friday!

o Text Pictures to Hannah at (616) 928-9103

If you are more visual (like me!), you can use the attached PDF to help prepare for hosting
volunteers!

Need To Knows:

e Date: Wednesday, May 17

e Volunteer Arrival Time: 1 pm

e Volunteer Departure Time: 4 pm

e Post-Volunteer Celebration: 4-6 pm at Windmill Island Gardens - we’d love for you to
register to join us!

You will also be ccd on an email with your initial volunteer group later this week. I will
update you if anything changes. Thank you for participating in this remarkable day!

All the best,



https://www.signupgenius.com/go/5080944abac2fa0f49-community2#/

https://business.westcoastchamber.org/event-calendar/Details/community-impact-day-celebration-785511?sourceTypeId=Website



Day Before Reminder Email — Day Before

Email to ALL Volunteer Locations, Not Location Specific, One Mass Email
Subject Line: Tomorrow — CID 2023!

Hello there,

Can you believe that Community Impact Day is TOMORROW?! We have # of volunteers
signed up to make an impact in our community.

Need To Knows for Tomorrow:

e Volunteer Arrival Time: 1 pm

e Volunteer Departure Time: 4 pm

e Post-Volunteer Celebration: 4-6 pm at Windmill Island Gardens

e Make sure your coordinator wears their bright blue Community Impact Day T-Shirt!
This is how the volunteers will know they are in the right spot.

e IN CASE OF RAIN - Volunteering will happen rain or shine, so please have
some backup projects indoors.

e Take Pictures to be featured in our recap video and article!

o Text Pictures to Hannah at (616) 928-9103

A note on media: with so many volunteers out in our community volunteering, a few local
media crews have been notified and may stop at your organization to gather B-Roll or
conduct short interviews. Please note: they can’t visit all locations, but will do their best to
get your organization some exposure!

If you should need assistance the day of, please contact Colleen Schipsi as I will be away
from my desk.

All the best,

Hannah



mailto:colleen@westcoastchamber.org
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COMMUNITY Proposed Chamber & Media Coverage Tour
‘( O

@ Jodi & Marcus Stop B-Roll / Media Coverage Stop Program Sponsor Presence

IMPACT DAY Delacruz Photos - Katia Chamber Photos - Michelle LG Energy Solution

e START - Chamber @
B - Ben's Hope

C - City On A Hill

D - CAH Food Club @

ZEEL..;'!'.ND
E - Appledorn Living

®©
F - Evergreen Commons

G - Moran Park © @
H - Boys & Girls Club @

Tasmas
Carners

Lake Macatawa L@&

HDLLAND

| - Momentum Center

J - Kollen Park @ @

LesfemydIHSsn

K - Cappon House
L - Herrick Library
of END - Windmill Island

@
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COMMUNITY Proposed Speaker & Media Coverage Tour

730 Eddy Studios Meets CID Volunteers for
B-Roll Coverage at Ben's Hope

730 Eddy Studios B-Roll Coverage at City On A Hill

730 Eddy Studios B-Roll Coverage at Appledorn

730 Eddy Studios B-Roll Coverage at Cappon House

730 Eddy Studios B-Roll Coverage at Kollen Park

730 Eddy Studios B-Roll Coverage at After Party / Drone Shots

‘( ‘ . Jodi & Marcus Stop
IMPACT DAY Delacruz Photos - Katia

12:30 PM

1:00 PM

1:30 PM

2:00 PM

3:00 PM

4:00 PM

4:30 PM

6:00 PM

B-Roll / Media Coverage Stop Program Sponsor LG Energy Prescence
Chamber Photos - Michelle

Marcus Meets Jodi at the West Coast Chamber (272 E 8th Street)

Jodi & Marcus Meet CID Volunteers at CAH Food Club &
Opportunity Hub / Help Out As You Want!

Jodi & Marcus Meet CID Volunteers at Moran Park /
Help Out As You Wantl

Jodi & Marcus Meet CID Volunteers at Boys & Girls Club
/ Help Out As You Want!

Jodi & Marcus Meet CID Volunteers at Kollen Park /
Help Out As You Wantl

Jodi & Marcus Head to After Party Celebration

Jodi & Marcus Short Program Remarks

After Party Celebration Ends
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“( miwestcoastchamber

‘!( miwestcoastchamber Are you looking for ways to give back to
your community? If so, #CommunitylmpactDay is just what you
are looking for!

Lakeshore Habitat for Humanity is one of the arganizations that
will be participating. Since 1990, Lakeshore Habitat for Humanity
has been building strength, stability, and independence through
affordable housing. Consider volunteering with them this
Community Impact Day!

Learn more about Community Impact Day at
https://buffly/3lkeclsuM #WestCoastChamber #\Volunteer
#hakelnlmpact

16w

Habltat ST | eav _
for Humanity® ~_'- e L . .

“ Liked by jowczarski and 3 others

o @ Add a comment..
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MICHIGAN

» & WESTCOAST

CHAMBER OF COMMERCE

SAVE THE DATE: LEADERSHIP WEEK
MAY 16, 2023 - MAY 17, 2023

LEADERSHIP LIVE COMMUNITY IMPACT DAY AFTER PARTY CELEBRATION
MAY 16, 2023 MAY 17,2023 MAY 17,2023
11:00 AM - 12:00 PM 1:00 PM - 4:00 PM 4:00 PM - 6:00 PM
ENGEDI CHURCH LOCAL NONPROFITS WEST COAST CHAMBER
PROGRAM SPONSOR PROGRAM SPONSOR PROGRAM SPONSOR
FIFTH THIRD BANK @ LGEnergy Solution @ LGEnergy Solution

TRABACY F i

WAEAC | {MPAG





Jodi Owczarski
File Attachment
Print Ad Example.pdf


2024 COMMUNITY IMPACT DAY PARTICIPATING ORGANIZATIONS
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--~—- Resthaven

GET READY TO IGNITE CHANGE

The Community Impact Day volunteer sign up form is live! Be among the first to
view over 1,000 volunteer opportunities and select the one that's perfect for you.
Sign up before April 17 to snag a FREE Community Impact Day t-shirt. Want to
volunteer alongside your team? No problem, simply reach out to Hannah Bowen

today. Interested in sponsoring this impactful afternoon? Reach out to Britt Delo
for more information. One thing is for sure - this year's Community Impact Day is
going to be bigger and better than ever.

SIGN UP NOW

THANK YOU TO OUR PROGRAM SPONSOR

@ LG Energy Solution

Michigan, Inc.
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By Michelle Rottschafer | Marketing and Communications Coordinator, Michigan West Coast Chamber of Commerce
AR e, |~y :

This year’s Community Impact Day was truly
remarkable and its positive impact on the greater
Holland and Zeeland communities was profound. A total of
47 organizations hosted more than 950 volunteers among
60 volunteer locations throughout West Michigan.
Volunteers performed a variety of tasks including
yardwork, landscaping, deep cleaning, window washing,
painting, food preparation, administrative office work, and
more. Combined, community members completed 2,872
hours of work for local organizations that otherwise would
not have had the resources.

“At the West Coast Chamber, we know that part of our
purpose as an organization is to make a positive impact on
our community,” said Jodi Owczarski, Chamber President &
CEO. “Community Impact Day allowed us to do just that.
By making the connection between the work that needed
to be done and the individuals willing to serve, we were
able to compete tasks for organizations that they may not
have had the ability to accomplish otherwise.”

THE WEST COAST WAY

AR . A o P

We had a record-breaking number of participants this
year, having grown from just 230 volunteers and 22
organizations the year prior. That's a 313% increase in
volunteers and a 113% increase in organizations!
Several area businesses closed for the afternoon so their
entire team could serve, while others allowed dozens of
their employees to take time off to give back to the
community, including our Program Sponsor, LG Energy
Solution Michigan, Inc. In addition, several area schools
sent students to serve alongside community members
with over 30 students from Innocademy in Zeeland!

Participating volunteers described the day as inspiring,
rewarding, impactful, and transformative, while
participating organizations described the day as
beneficial, exceptional, productive, and effective. Be sure
to follow us on Facebook and Instagram for additional
impact stories throughout the summer in a series we're
calling #FeelGoodFriday!



https://www.linkedin.com/in/michellelrottschafer/
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We celebrated a remarkable day of service with an after
party for volunteers, participating organizations, and their
families at Windmill Island Gardens. Attendees had the
opportunity to share stories from the day while enjoying
food trucks like Electric Hero, Holy Smokers BBQ, and EV
Construction’s Sweets & Treats, yard games, and live
music from Klay N The Mud. The energy was electric.

Those who were not able to join us for Community Impact
Day took part in our Community Blood Drive in partnership
with Versiti Blood Center of Michigan. Our initial goal was
to collect 15 units of blood. However, thanks to the
generosity of our community, we were able to exceed our
goal and collect 19 units of blood. That’s enough to save
45 individual lives!

Our community absolutely helped to blow this event out of
the water, and we have even bigger visions for 2024! We
are trailblazing a path for others to follow and hope
communities will replicate our model nationwide to
increase the ripples of influence on the lakeshore, into a
tidal wave of impact.

CID 2023 Participating Organizations

3Sixty

Appeldorn Living Center

Arbor Circle

Bejamin’s Hope

Bethany Christian Services

Boys & Girls Club of
Greater Holland

Camp Blodgett

Camp Geneva

Camp Sunshine Michigan

Children’s Advocacy Center

City of Holland Parks and
Recreation

City on a Hill

Community Action House

Compassionate Heart
Ministries

Down Syndrom Association

Down to Defend

Escape Ministries

Evergreen Commons

First Tee West Michigan

Gateway Mission

Grant Me Hope

Harbor Humane Society

Harmony Communities

Herrick District Library

Holland Museum

5 \
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Hope Reperatory Theater

Hungry for Christ

Kids’ Food Basket

Lakeshore Habitat for
Humanity

Lakeshore Head Start

Lighthouse Immigrant
Advocates

Michigan Fosters

MOKA

Nestlings Diaper Bank if
West Michigan

ODC Network

Park Township

Ready for School

Renew Theraputic Riding
Center

Resilience

Resthaven

The Cappon House

The Flourish Society

The Momentum Center for
Social Engagement

The Salvation Army

Turning Pointe School of
Dance

Windmill Island Gardens

Zeeland Historical Society

THE WEST COAST WAY | 5



https://www.3-sixty.org/

https://www.heritageseniorcommunities.com/communities/appledorn-assisted-living-center-south-holland-michigan/

https://arborcircle.org/

https://www.benjaminshope.net/

https://bethany.org/

https://bgch.org/

https://www.campblodgett.org/

https://campgeneva.org/

https://www.campsunshinemichigan.org/

https://cac-ottawa.org/

https://www.cityofholland.com/

https://coahm.org/

https://www.communityactionhouse.org/mission-and-values

https://compheart.org/

https://www.dsawm.org/

https://www.downtodefend.org/

https://escape-out.org/

https://www.evergreencommons.org/

https://firstteewestmichigan.org/

https://www.hopefoundhere.org/

https://grantmehope.org/

https://harborhumane.org/

https://www.georgetownharmonyhomes.org/

https://herrickdl.org/

https://hollandmuseum.org/

https://hope.edu/offices/hope-summer-repertory-theatre/

https://www.hungryforchrist.org/

https://kidsfoodbasket.org/

https://www.lakeshorehabitat.org/

https://www.cdsoc.org/

https://lia-michigan.org/

https://michiganfosters.com/

https://www.moka.org/

https://www.facebook.com/nestlingsdiaperbank/

https://outdoordiscovery.org/

https://parktownship.org/

https://www.readyforschool.org/

https://renewtrc.org/

https://resiliencemi.org/

https://resthaven.org/

https://hollandmuseum.org/venue/cappon-house/

https://www.theflourishsociety.org/

https://www.momentumcentergh.org/

https://www.salvationarmyusa.org/usn/

https://turningpointedance.org/

https://www.cityofholland.com/471/Windmill-Island-Gardens

https://www.zeelandhistory.org/
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2023 COMMUNITY IMPACT DAY

This year’s Community Impact Day was truly remarkable
and its positive impact on the greater Holland and Zeeland
communities was profound. A record breaking number of
volunteers performed a variety of tasks including yardwork,
landscaping, deep cleaning, window washing, painting, food
preparation, administrative office work, and more.

2022 DATA
22 32 230 690
Participating Volunteer Total Hours of Work
Organizations Locations Volunteers Completed
2023 DATA
47 60 950 2,872
Participating Volunteer Total Hours of Work
Organizations Locations Volunteers Completed

GROWTH FROM PRIOR YEAR
113% 87% 313% 316%

Participating Volunteer Total Hours of Work
Organizations Locations Volunteers Completed

“At the West Coast Chamber, we know that part of our purpose
as an organization is to make a positive impact on our
community,” said Jodi Owczarski, Chamber President & CEO.
“Community Impact Day allowed us to do just that. By making
the connection between the work that needed to be done and
the individuals willing to serve, we were able to compete tasks
for organizations that they may not have had the ability to
accomplish otherwise!”

CREATING RIPPLES OF INFLUENCE

$110,000

KOLLEN PARK PAINTING

Estimated cost savings by using our volunteers
instead of hiring professional contractors.

$25,000

MORAN PARK PLAYGROUND

Estimated cost savings by using our volunteers
instead of hiring professional contractors.

$91,330

VALUE OF VOLUNTEER LABOR

Estimated value in volunteer labor based on
Independent Sector’s national pay rate.






PARTICIPATING ORGANIZATIONS
3Sixty Herrick District Library

Appledorn Living Center

Arbor Circle

Benjamin’s Hope

Bethany Christian
Services

Boys & Girls Club of
Greater Holland

Camp Blodgett

Camp Geneva

Camp Sunshine
Michigan

Children’s Advocacy
Center

City of Holland Parks &
Recreation

City on a Hill

Community Action
House

Compassionate Heart
Ministries

Down Syndrome
Association

Down to Defend

Escape Ministries

Evergreen Commons

First Tee West Michigan

Gateway Mission

Grant Me Hope

Harbor Humane Society

Harmony Communities

Holland Museum

Hope Repertory Theater

Hungry for Christ

Kids' Food Basket

Lakeshore Habitat for
Humanity

Lakeshore Head Start

Lighthouse Immigrant
Advocates

Michigan Fosters

MOKA

Nestlings Diaper Bank of
West Michigan

ODC Network

Park Township

Ready for School

Renew Therapeutic
Riding Center

Resilience

Resthaven

The Cappon House

The Flourish Society

The Momentum Center
for Social Engagement

The Salvation Army

Turning Pointe School of
Dance

Windmill Island Gardens

Zeeland Historical
Society
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IT’S ALL ABOUT COMMUNITY

Participating volunteers described the day as inspiring,
rewarding, impactful, and transformative, while participating
organizations described the day as beneficial, exceptional,
productive, and effective. We celebrated a remarkable day
of service with an after party for volunteers, participating
organizations, and their families at Windmill Island Gardens.
Attendees had the opportunity to share stories from the day
while enjoying food trucks like Electric Hero, Holy Smokers
BBQ, and EV Construction’s Sweets & Treats, yard games, and
live music from Klay N The Mud. The energy was electric!

FORWARD TOGETHER

Our community absolutely helped to blow this event out of
the water, and we have even bigger visions for 2024! We are
trailblazing a path for others to follow and hope communities
will replicate our model nationwide to increase the ripples of
influence on the lakeshore, into a tidal wave of positive impact.

MICHIGAN

» & WESTCOAST

CHAMBER OF COMMERCE
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