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Dues Increases



West Coast Chamber
• Location: Holland, MI

• Members: 1200

• Staff Members: 7

• 5-star Accredited

• Run on EOS



Dues Increase Mindset

• Never have I ever

• Once in a blue moon

• Every year like clockwork



What to Expect

• Where we were & where we are

• It’s all in the process

• Member communication

• Driving with data

• Membership model

• Time for questions and conversation



Where We Were & Where We Are

• We were a "once in a blue moon" Chamber

• Now…

o Annual increases across the board

o Processes are in place

o Driving with data

o Membership buy in



It’s All In The Process
• Start the process early

• Check with your database provider

• Create core processes

• Document the changes

• Set recurring reminders 



It’s All In The Process



Member Communication

• To communicate or not to communicate?

• There is no right or wrong answer



Driving With Data

• 11% growth in membership revenue from FY21 to FY22

• 92.44% retention rate for FY22

• 6% growth in sponsorship revenue from FY21 to FY22



Membership Model

• What model does your Chamber follow?

• Why we've landed where we have



CONNECT WITH US

@WestCoastChamber

@miwestcoastchamber

Michigan West Coast Chamber of Commerce

@Michigan-west-coast-chamber-of-commerce

jodi@westcoastchamber.org
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