


How I Became A Data Convert:

Britt Delo, Director of Membership
Caroline Monahan, Director of Marketing & 
Communications
Jodi Owczarski, Vice President

BETTER DECISION MAKING 
WITH DATA



WEST COAST CHAMBER

• Location: Holland, Michigan

• Members: 1200+

• Staff Members: 8

• 2018 Michigan Chamber of the Year

• 5-star Accredited







FLIGHT PLAN

USING DATA TO…

• ATTRACT MEMBERS

• ENGAGE & RETAIN MEMBERS

• MONITOR SUCCESS

• BUILD TEAMS
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ATTRACT
scorecard
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ATTRACT
website



ATTRACT
website card sorting exercise

• Create cards for each menu 
item

• Name each column
• What doesn’t need to be 

there?
• What’s missing?



ATTRACT
categorize prospects

A B C
• Physical presence 

in target market
• Potential for 

employment 
growth

• In business 2+ 
years

• Sponsorship 
potential

• Dues above 
minimum 

• Sales reps based 
in target market

• Less than 2 years 
in business

• Located outside 
of target market

• Unlikely 
employment 
growth



RUSTY
SALES



ATTRACT
pipeline



ATTRACT
prospect email



ATTRACT
tracking prospects at events



FLIGHT PLAN
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ENGAGE



ENGAGE
post event report
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RETAIN
new member 
engagement



RETAIN
new member 
journey

https://youtu.be/E60u8oz9NgQ
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RETAIN
new member engagement 
tracking



RETAIN
new member engagement 
tracking



RETAIN
net promoter score (nps)



RETAIN
golden handcuffs

Free Conference Room Space 
(ZIP)

Accident Fund 
Workers Comp 
Insurance

West Coast Cash 
Community 
Currency Program



RETAIN
net promoter score 
(nps)

How likely are you to 
recommend Chamber 
membership to a friend or 
colleague? 



RETAIN
net promoter score 
(nps)



FLIGHT PLAN

USING DATA TO…

• ATTRACT MEMBERS

• ENGAGE & RETAIN 

MEMBERS

• MONITOR SUCCESS
• BUILD TEAMS



RUSTY
SALES

SCORECARD

it all lives on a…



RUSTY
SALES

Imagine you’re on a deserted island…

WHAT DO YOU 
NEED TO KNOW?



MONITOR
scorecard
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scorecard



FLIGHT PLAN

USING DATA TO…

• ATTRACT MEMBERS
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• MONITOR SUCCESS

• BUILD TEAMS



BUILD TEAMS
core values



BUILD TEAMS
people analyzer



FLIGHT PLAN

USING DATA TO…

• ATTRACT MEMBERS

• ENGAGE & RETAIN 

MEMBERS

• MONITOR SUCCESS

• BUILD TEAMS

coming in for a 
landing



CONNECT WITH US

@WestCoastChamber

@miwestcoastchamber

Michigan West Coast Chamber of Commerce

@Michigan-west-coast-chamber-of-commerce




