[image: Fauquier_Chamber_Networking_Events ]Fauquier Chamber of Commerce Executive Committee Meeting
Meeting held in person at
PATH Foundation Building – Resource Center Conference Room
Wednesday, December 11, 2024 
8:30am – 10:00am


VISION: Your source for growth and support in a thriving and interconnected business community.
MISSION: Dedicated to the growth and prosperity of local businesses through building relationships, advocating for business, and providing resources and support.


8:30	Call to order 
8:35 – 8:35	Consent Agenda
· Approval of Minutes from the previous month Board of Directors Meeting
8:35 – 8:45	Management Report and Updates
· 2025 Partnership Program
· Committee Handbook 
· Board Member Spend history
8:45 – 9:10	Officer Updates – Committee Discussions

9:10 – 9:15	Old Business
· Plan for Strategic Plan
· Board Member Onboarding
· Agenda TBD
· Zoom
· Schedule for a date within first two weeks of January

9:15 – 9:25	New Business
· President Performance Review

9:25 – 9:30	 Roundtable Adjourn
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