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WHEN





Use on any occasion that you want to increase group participa-tion and have the ability to flow from brainstorming to arrange-ment of data to an implementa-tion plan.





WHAT





Storyboarding is process that combines brainstorming with a visual means of seeing all elements of the discussion and the flexibility of moving them for extensive planning and decision making.























HOW





Record each item on a separate card.





Post the cards on the wall in any order as they are brainstormed.





Give participants the opportunity to eliminate duplication and to cluster cards that have a common theme or action.  Add a title card to define each group of clustered cards.





Ask participants to rearrange the cards to determine order of priority, importance or implementation date.





Allow ample time to visualize the process and for related discussion.





Consider different color cards to identify groups, functions or responsibilities.





Use color dots to prioritize the cards in each group or category.  





Create a Parking Lot for items that need to be postponed for later discussion





Encourage participants to record, arrange and touch the cards as often as possible.  The greater the involvement in Storyboarding, the greater the commitment in implementing the final results. 
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