The Fauquier Chamber of Commerce
Board of Directors Meeting
Wednesday, March 15, 2023 – 8:30AM
Path Resource Center – Warrenton, VA

Directors Present: Angela Thomas, Ray Knott, Lorna Magill, Dawn Arruda, Amelia Stansell, Priscilla Hottle, Caitlin Adkins, Benjamin Musser, Rebecca Segal, Michelle Coe, Sarah Yakel, Carmen Rivera

Board Members Absent: None
Staff Present:  Alec Burnett, Connie Corwin (minutes)
Ex Oficio Members Present:  Doug Parsons

Meeting called to order by Ray Knott, Chair of the Board of Directors @ 8:30AM

Motion entered by Michelle Coe to accept agenda and previous meeting minutes; seconded by Dawn Arruda. Motion was carried unanimously.

Economic Development – Lorna Magill
· 2 events planned; Districting and Economic Development

Member Engagement – Carmen Rivera
· 7 members of team present at monthly meeting (of 11)
· Reviewed outline of approach; members will be assigned and reach out personally to new Chamber members
· Process will benefit greatly with additional members to mentor new Chamber members

Council Report-outs – Amelia Stansell
· Young Professionals Council have several events planned in near future
· Women’s Business Council has 1st event; Power of Giving Back
· Small Business Accelerator; meeting with stakeholders regarding Small Business Community and need a chairperson identified

Events Committee Update – Ray Knott
Valor Awards
· moved location to Laurel Ridge due to significant cost at FQ Springs Country Club
· Will present an amendment to budget at next BOD meeting in April 2023
· Sponsorships are coming in steadily
· Carolyn Kirkland was selected as Veteran of the Year
· Will be a display of local Veterans, First Responders, etc. at the event

Annual Mtg and Gala
· Date change to 11/9 due to Culpeper Chamber of Commerce holding event on original date
· Will begin working on venues

Financial Review – Sarah Yakel
· Ended positive $5K for month and showing $899 profit YTD
· Revenue is up 28%
· Expenses up due primarily to purchase of new laptop
· AR is stable with progress being made
· Collection rate is at 60%

Ex Oficio Update – Doug Parsons
· Prospect for Wort Hog facility; experienced brewer, good product reviews
· Protect Fauquier; data centers are hot topic
· Aaron’s Elderberry’s; commercial kitchen access
· Food producer in Vint Hill; looking at storage space and land availability to develop as a shared asset
· Defense contractor and developer talks; SCIP space in Vint Hill

Special Presenter – Eric Maybach, Fauquier County Commissioner of Revenue
· Working on Peddler Licensing fee; looking at reducing the license fee, many vendors are not properly licensed and this is perceived as unfair to brick/mortar businesses who pay taxes
· Business license renewals are under review; # of licenses in Fauquier County have dropped from 2600 to 2480
· Would like to work together to promote the Fauquier Chamber of Commerce; assist as new businesses come in to the county
· Depreciation rate is being adjusted
· General Group Discussion; recommended that the Commissioner of Revenue office fully document steps to start and license a new business, provide a process that is easy to follow and understand 
· Mr. Maybach’s team is working on improvements to their website and moving more activity online vs paper
· Assessment Tool; planned to go live at end of March 2023 with GPS imagery
· Assessments will be a 2-year period

Executive Update – Alec Burnett
· 12 new members with an annual value of $4,155 were presented
· Motion to approve entered by Benjamin Musser and seconded by Caitlin Adkins
· 3 businesses were reactivated
· 8 businesses were deactivated; non-payment, no communication, left area or went out of business
· 53% of members have Employees 1-5
· 18% of members are Not for Profit
· Proposal is being generated for Tier System
· Proposed Friday Leadshare formation
· Beta Testing of Live Video feeds with local businesses is underway
· Shared RE-MEMBER cards to be sent to those businesses with aging dues
· Provisional membership discussion ended with Alec having approval by BOD to vet and approve new members rather than wait until the next BOD meeting; motion entered by Sara Yakel and seconded by Amelia Stansell. Motion was carried and unanimous. 

New Business and General Discussion
· Amelia initiated discussion regarding hosting meetings at non-member venues; Doug and Caitlin added their thoughts on the benefits of allowing this for events.  The discussion was tabled due to lateness of hour and recommendation made to have a policy developed.

New BOD Action Item  - Board Sent to GNC (Governance and Nominating Committee) 
· A formal policy to be developed and presented to the BOD regarding hosting meetings at non-member venues

Meeting Adjourned
· Motion entered by Priscilla Hottle and seconded by Caitlin Adkins



_____________________________________Ray Knott, Chair of the Board of Directors 


Minutes prepared by:  Connie Corwin, Office Administrator for the Fauquier Chamber of Commerce and reporting to Alec Burnett
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