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The "I" in D.E.I. (Part 1)

Why is it important to be a more inclusive leader?

Un our last newsletter, we began to explore the 34 in D.E.l. We depned linclusion and shared the
need for more Inclusive Leaders. Now, letls explore how to become a more inclusive leader.

An inclusive approach to leadership requires being intentional by creating a supportive,
welcoming environment for both diverse staF and guests. Consider implementing the
following:

1. Teamwork and employee participation, permitting the representation of diverse groups
and employee perspectives.

2. Fostering respectful communication and cooperation between all employees.

3. Developing an awareness of potential bias and how that might hinder our ability to be
inclusive and collaborative.

4. Engaging in intentional actions that drive diversity, equity, inclusion, and belonging.

5. Work/life balance through nexible work schedules to accommodate employeesl| varying
needs.

6. Employer and employee contributions to diverse communities that promote a greater
understanding and respect for diversity.

According to the Boston Consulting Group, in both restaurants and hospitality as a whole 2
reports indicate that diverse management teams bring in an average of 19% more revenue,
so that success includes everyone, reaching all the way from front-of-house to the bottom line.
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https://youtu.be/qZWiXuMZoGI
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