CLARENDON ALLIANCE 2019 STRATEGIC PLAN

MISSION:
The mission of the Clarendon Alliance is to be the voice of the Clarendon community. We promote the unique attributes of our
neighborhood, offer outstanding programs and events, and support collaboration and engagement across all sectors of our community.

VISION:

Our vision is to ensure that Clarendon remains the heart of Arlington, attracting residents, businesses, and visitors to a vibrant and
dynamic neighborhood that balances history and character with innovation, opportunity, and creativity.

OPERATIONS

Plan for financial sustainability and
viability by exploring new potential
business structures, cost saving
measures, and opportunities for
growth.

COMMUNITY

Build substantive relationships with
government, civic groups, and like-
minded organizations in order to
strengthen Clarendon’s position in the
community.

ENGAGEMENT

Actively engage with Clarendon
businesses, residents, and nonprofits
to understand their needs and
concerns.

PLACEMAKING MEMBERSHIP

Promote Clarendon and its many
attributes to the greater Washington
area.

Expand program offerings and provide
value to members.




