Roane
Chamber
Roane Alliance

FY23 Chamber Board of Directors Initiatives
July 1, 2022 — June 30, 2023

Operations Committee
Chris Barton - Chair

Identified Goals/Projects:

By-law changes;

Help grow and utilize the Ambassador Team more throughout the year;

Help to increase the Chamber’s social media presence and outreach;

Visit members and be in the community to hear what they need and educate them on the
benefits of their membership

Community Development
Sarah Harrison — Chair

Identified Goals/Projects:

2022 TACL Conference planning and recruitment;

Leadership Engage program planning and recruitment for next class;

Attend County Commission and City Council meetings;

Help increase tourism through initiatives and programs that encourage shopping local and
bringing in visitors in surrounding counties; and

Look at launching and planning a Farm to Table event in each municipality.

Education and Workforce Development
Danice Turpin, Chair

Identified Goals/Projects:

Work to bring back pre-COVID Tennessee Scholars Graduate numbers and engagement;
Work with RSCC and TCAT to establish relationships between tnAchieve mentors and the
“completion coaches;”

Plan and hold the combined High School/Middle School Career Day in March 2023;
Students in the Workplace visits coordinated with Roane County Schools for fall; and
Educator in the Workplace visits coordinated with Roane County Schools, if possible.




