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History
•Created by state law in 2007

•First deployed 2008

•Operated through the Texas A&M Forest 
Service (TAMFS)

•Funded and approved by the Texas Division 
of Emergency Management (TDEM)



History
•Guided by a Stakeholder Group

•Operated by local fire department 
personnel serving as Resource 
Coordinators

•Staffed by local firefighters
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Participants (September 2023)

DEPARTMENTS
63 Volunteer

102 Combination

128 Career

MEMBERS
9,934 All-Hazard

5,003 Wildland



Wildland Firefighters
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Qualifications

•All Hazards/Structural
•Industrial/Specialized
•Wildland



All Hazards

SFFMA 
Accredited

FF I/II or 
Advanced

TCFP
Basic FF 



Wildland
Basic 

Wildland

FF1
ICT5

Engine 
Operator

Engine 
Boss

Division 
Supervisor

Strike Team 
and

Task Force 
Leader

Faller

ICT4



Capabilities  (Wildland)

On the busiest day 
in 2011, TIFMAS

had 30 Strike Teams 
deployed across 

Texas.



Capabilities  (Harvey)

TIFMAS deployed
985 personnel and 

296 pieces of 
equipment to the 
Texas Gulf coast.



Activation

Local 
Incident 

Command

Local 
Emergency 
Operations 

Center
DC/District 

Disaster 
Chair State 

Operations 
Center

Texas A&M 
Forest 
Service

TIFMAS 
State 

Coordinator

TIFMAS 
Branch 

Coordinators Local FDs

TIFMAS 
Branch 

Coordinators

TAMFS 
Emergency 
Operations 

Center





Tiered Response to Wildfires
Grants
For departments not eligible for 2604

$800,000 
Apparatus

$200,000 
Training



Apparatus

Type VI

Type III

Tactical Tender





How to participate

Individual 
Departments

Partnering 
Departments



How to participate
Recognized TIFMAS Qualifications

• All Hazards (Structural)

• Basic Wildland (FFTII)

• Engine Operator (ENOP)*

• Basic Faller (FAL3)*

• Wildland Firefighter I (FFI/ICT5)

• Engine Boss (ENGB)



How to participate
Recognized TIFMAS Qualifications, cont.

• Incident Commander Type 4 (ICT4)

• Strike Team Leader (STEN)

• Task Force Leader (TFLD)

• Division / Group Supervisor (DIVS)

• **Red Card



Why participate?

• What kind of real life, hands-on training 
do your personnel receive for major 
disasters / incidents?

• IF you could pay for that kind of training, 
how much do you think it would cost?

• If a disaster or significant incident 
occurs, what real life experiences do 
your personnel have to fall back on?



Recent Changes

Deployment Requirements Effective January 1, 2024

• Type VI Engines require at least an ENGB(t)

• Strike Team Leader (no trainee) required as STEN

• Water Tenders require at least an ENGB(t)

• Moderate Pack Test required for in state deployments

Arduous Pack Test required for out of state deployments

• Minimum deployment commitment changed to 7 days 

excluding travel



Deployment
• Deployments are for a minimum of 

seven (7) work days but 14 days are 
preferred. This can be extended another 
seven (7) days based on response needs 
and with home agency approval.
*Travel days not included.

• Wildland deployments require 
personnel to be self-sufficient for three 
(3) days (tents, food/MREs, etc.)



Reimbursements

All Deployments are reimbursed 
“Portal-to-Portal”
 Reimbursed for all hours from 

time deployment begins to time 
returned to home unit

 Vehicles are reimbursed based on 
actual hours worked (NO fuel or 
other maintenance items)



Reimbursements

• Includes up to two hours prior to 
deployment for preparation

• Includes up to two hours after 
return for returning equipment to 
service

• Includes “Backfill” for normal shift 
when a minimum staffing policy is in 
place



Reimbursements

Resources returning to their home 
base with regularly scheduled shift the 
day of return or the day following their 
return:
• Additional backfill not to exceed 24 

hours will be granted
• Ensures proper rest and safety for 

firefighters



Reimbursements

• Per Diem follows local agency guidelines

• The TIFMAS Business Manual provides a 
model guideline if the local agency does 
not have one

• Now includes a 90-day deadline from 
demobilization to submit 
reimbursement



Reimbursements

APPARATUS
(per current FEMA Schedule)

Type VI - $70.33/hr
Type III - $70.33/hr
Type I - $74.57-$81.40/hr
Tender – $79.00-119.50/hr

Ladder - $121.00-$146.43/hr
Boat - $12.55-$16.58/hr

Command/SUV - $19.62/hr

MEMBERS
Career-Actual Cost

Volunteer-$14/hr



Reimbursements

Deployment

Reimbursement Request

TDEM Review

Governor’s Audit

Payment (goal is within 90 days)



2024 TIFMAS
Symposium

September 17-20
Waco
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