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OBJECTIVES

Describe limitations and minimal employee 
rights/protections of Local Government Code 

Chapter 141

Discuss the role of labor 
organizations within 

ESDs

Identify benefits of 
working with a labor 

organization

We all want the same thing.



BACKGROUND

Argyle Professional Firefighters Association - Local 5190
 Est. 2018 - 28 members

Transitioned to Denton County ESD No. 1
 2024 - 66 members

Sam Johnson
 President since 2020
 Chairman, ESD Committee for Texas State Association of Firefighters (TSAFF)



HISTORY
Limitations of Local Government Code Chapter 141



WHAT ARE THREATS TO ESDS?

Privatized services

Annexation

Limited funding

SB 2



INTERNATIONAL ASSOCIATION OF FIREFIGHTERS

Center of 
Excellence

Grant 
Training

Salary 
Surveys

Financial 
Education

Legal 
Support

Represents 344,000+ firefighters and paramedics across US and Canada



LABOR 
ORGANIZATIONS 
IN TEXAS



LABOR ORGANIZATIONS WITHIN ESDS

There are more than 340 ESDs operating in 
Texas across 90 counties.

Only 7% have labor organizations (n=24).



• Support direction and 
initiatives of the District

• Build and uphold culture
• Maintain retention and 

recruitment
• Identify opportunities for 

improvement

BENEFITS OF LABOR 
ORGANIZATIONS



2022-2023
The cliff is closer than it appears…

…embezzlement, retirement fraud & 7k exemptions, $1.9 million deficit







$1.9 MILLION DEFICIT
Just because it wasn’t illegal doesn’t mean it wasn’t also bad…



$1.9 MILLION DEFICIT
Just because it wasn’t illegal doesn’t mean it wasn’t also bad…

Lantana Foundation ($300,000)

Denton County Grant ($277,000)

Town of Northlake Grant ($100,000)

Town of Argyle Grant ($56,000)

Town of Copper Canyon ($25,000)

Town of Bartonville Grant ($20,000)

=$778,000



"This request for hiring nine firefighter 
positions is based on a risk and staffing 

analysis in collaboration with our 
Firefighters Association Local 5190.”

“In the months following the arrest of the 
Fire Chief, the Argyle Professional 

Firefighters Association Local 5190 
(Argyle, TX) worked together to assess the 

implications on the budget and put 
safeguards in place to ensure that an 

incident such as this would never happen 
again.” 

 

“On January 1, 2023, the new Fire Chief of 
Denton County ESD #1 was sworn in and 
the collaborative partnership between the 

new Fire Chief and Association resulted in 
a completely reworked budget for FY2023.”

September 1, 2023





ELECTION
“Denton County Citizens for Safety”

November 2023



November 2023



Q & A

local5190president@gmail.com


