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About BEST EMS
BEST EMS serves as Medical Control for over 40 Fire/EMS/FRO agencies 

BEST EMS is comprised of 8 ER physicians and 6 paramedics

> 100,000 EMS calls per year

> 800 cardiac arrests per year



Addison Fire
Aubrey Fire
Carrollton Fire
Central EMS
Colleyville Fire
DFW Airport Fire
Denton County ESD #1
Eagle Mountain Fire
Euless Fire
Everman Fire
Farmers Branch Fire
Fidelity Investment EMS
Forney Fire
Gaylord Texan EMS
Grapevine Fire
Hurst Fire
Keller Fire

Kennedale Fire
Lake Jackson EMS
McKinney Fire
All Parker County ESD’s Fire 
Parker County Hospital District EMS
Pilot Point Fire
Portland Fire
Roanoke Fire
Sabre
Sachse Fire
Southlake Fire
Travis County ESD #1 Fire
Trophy Club Fire
Van Alstyne Fire
Weatherford Fire
Westlake Fire
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Disparity in CPR Delivery

Variance: 6.3% – 81.3%

125 EMS agencies with ≥150 CARES cases in 2017.



Disparity 

All rhythm survival (communities with 
over 100 arrests annually)         

3% to 30%   

10-fold disparity

VF witnessed (communities with over 20 
witnessed VF arrests)

4% to 62%     

15-fold disparity



Typical Urban Response

911 Handling Turnout Travel

9:00

At Scene Shock 

11:00 13:00

Dispatch
With Patient

Wheels roll

Time

:30 2:30 4:00
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CPR/AED/Dispatch/PD Involvement
Ø CPR training

Ø Adding AED’s

Ø Device app CPR notification 

Ø Mass CPR training programs (stadiums, school events)

Ø PD response to cardiac arrests

Ø School CPR programs

Ø Expanded to Public Works/Environmental Services

Ø RQI hands on training 

Ø RQI dispatch























BEST EMS versus State/Nation



BEST EMS Jan 1, 2020 - May 26, 2023



Carrollton Fire Jan 1, 2020 - May 26, 2023



Grapevine Fire Jan 1, 2020 - May 26, 2023



DFW Airport Jan 1, 2020 - May 26, 2023









Stay on Scene

Why?

Vital Goals:

94%
SBP > 90



Body Cameras

You will be on video no matter what!

Initially not a fan!

How do we use them?

What have we learned?

Not for finding fault, for improving!







County Wide Medical Director

• Collaboration/integration/replacement
• Team approach
• Med Control over PCHD and all FRO’s
• Grant to increase EMT/Medics/CC
• Spread skilled care throughout county
• Unified CE
• County-wide HP-CPR training
• I-Gel/IV/IO/ND skill EMT
• Police buy in for CPR/AED



County Wide Medical Director
• Tahoe concept response
• MD Tahoe
• 80 hours Med Dir per month
• 85% critical care medics
• Vents, drips, advanced skills
• Difficult Airway Class 
• All new medics checked off by Med Dir
• Cadaver lab 5x per year
• UNT HSC research collaboration



















Entire > 900 sq mile county taught HP-CPR in 6 weeks!






