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/ The Iinformation presented today Is for \

Informational and educational proposes only.
It does not represent or replace jurisdictional policy.
It iIs not intended as legal or financial advice.

You are strongly advised to seek legal counsel,
financial guidance and jurisdictional authorization

\ before taking any official action. /
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These are challenging times for ESDs

As an ESD, you need ...

A Transformational thinking
A Strategic priorities

AA compelling story
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Changing role of emergency services

REACTIVE PROACTIVE PREDICTIVE

A Respond to failures A Respond to needs A Anticipate opportunities
A Discuss past actions A Discuss trends A Discuss future needs
A Plan from history A Plan for today A Plan for expectations
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In 2011, Texas burnee 8,301,000 acres
amal lost 7,206 structures in wilciires
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In 2020, over 96 % of all Texas FD respenses

were not for rires
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A

What keeps you up at night ?

AGrowth / Development
A Staffing

AFunding

Artwork from the Fire, Smoke, and Guts Portfolio ©by Paul Cdrttps/artstudioseven.com/
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http://artstudioseven.com/

Community Development

Percent Change,
2010-2050

<0
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A Residential

A Multi-family
A Commercial
A Institutional

A Big Box

A Special Purpose
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Tx Fire Department Profile

{1 A 1,519 registered fire departments
T A 1,063 all volunteer
1 A 178 mostly volunteer

f A 102 mostly career
T A 177 all career

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%

m NFIRS m No NFIRS

m Vol = Mostly Vol = Most Career m Career

Source: USFA State fire loss/fire department profiles, 2022
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Funding: the Value of the Volunteer

$2,200

1 engine staffed by threeﬁﬁ;};
personnel for 24our shift 4

PefNFPA 1720

| Al app'r?oximate values to ‘
aAYAYdzy LISNRZY 4 400 - nearest $100.
J t0 respond to a fire incident g "% Based on national combined

. average of $30 per hour for
In arural area is6 paid firefighter & officer

Two minimallystaffed engines for 2our shift Jpositions.

$1,606,000

Two minimallystaffed engines, 2four shifts, 365 days

nes SAFE-D : . . o
st 2023 Strategic Planning for Emergency Service Districts




ESD Property Tax Rates, 2022 reported
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2022 avg= 8.4 Cents
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none 0.01to 0.021to 0.041to 0.061to 0.081to
0.02 0.04 0.06 0.08 0.099

H Tax Revenue

Source: Tax Rates and Levies, TBamrtment of Emergency Management, 2023

s SAFE-D : . . N
% 2023 Strategic Planning for Emergency Service Districts




ESD Property Tax Rate estimate, 2022

10.0 10.0 10.0 10.0
9.2 — 0 0
10.0 10.0 10.0

of all districts are at 10 cent ca

Over 30% ‘L

2.6

25 | $ 1.14 billion

Total annual revenue was estimated at ovrr

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2016 = m=2022

Source: Tax Rates and Levies, TBamrtment of Emergency Management, 2023
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Most critical iIssues

wul [ 57
Admin I 2%
Other agencies [l 2%

0.0% 10.0% 20.0% 30.0% 40.0%
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ESDs as reported

Nurr’g?:cgfvsm EEEEE 34 Odistricts
% jL! FE[ 232 reported to TDEM 6890
EEEENE
. T mRm 109 provide fire only 47%
\LJ‘\L‘ . ERANL 30 provide EMS only 13%
U 93 provide both fire and EMSA0%
Over 16% 179 reported population 52%

of all land area

181 reported service area 53%

0
Source:SAFED and Texas Department of Emergency Management, 2023 1 14 CO”eCt Sales taX 49 /O
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The ESD Advantage
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The Fire Dept Advantage
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The ESD Advantage
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Photo Source: The Klamath Falls News, © 20
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Catalysts for change

Oh, crap !
Was That

A Crisis management TODAY ?

A Significant change
A External requirement

APlanned process
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Four Basic Questions
How will we
sustain it?

A Capacity

Where are Where do we
we today? need to be?

Assess
APurpose
AEnvironment
ANeeds
ASWOT

Define
AVision
AMission
AValues
AThemes

Hew: will we
get there?

Alnitiatives
AGoals

A Obijectives
AAction Plans

AFinances
ALeadership
AResults
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What Kind of Plan do | Need’?

A Agency Assessment
A Long Range Plan
A Strategic Plan

A Standard of Cover
A Financial Plan

A Operational Plan
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Types of Strategic Plans

AlssueBased Plan

AQOrganizationBased Plan

A Customerbased Plan

“Someone calling themselves
a customer says they want
something called service.”

Source:ESCI, 2017
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Elements of a Strategic Plan

A Executive Summary
A QOrganizational Philosophy
ANeeds and Expectations

AKey Findings and Analysis

pracora Courty €50 1 STRATEGIC pLy)

Alnitiatives, Goals, and Objectives =gl 2020-24

EMS OPERATIONS, 2021-2

December 2021

ATimelines, Tasks, and Targets
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Organizational Philosophy

Almage What people see
AMission Why you exist
AVision What you aspire to be

AValues & Expectations What you stand for
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Core Values and Expectations
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Service before self

o/
e:Air Force Honor Guard Fact Sheégesler Air Force Bas ‘

AN

Integrity first

Excellence |n all we




Build a Community Profile

A GeographiC overview
A Demographics

A Hazards and vulnerabilities

A Response experience

A Community needs, expectations, and concerns
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SWOTC Assessment Tool

A Srengths
A\Weaknesses
A Opportunities
A Threats

A Challenges
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