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q Have some fun!
q Review Key Areas of Interest  
q Measure Satisfaction with Current Data
q Identify Creative Ways to Obtain Additional Information
q Engage in Some Constructive Conversations
q Leave with Action Items 
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POSITION PAPER ON EVIDENCE-BASED
CLINICAL PERFORMANCE MEASURES FOR EMS

PERFORMANCE METRICS
ARE A GOOD WAY TO IDENTIFY TRAINING OR OPERATIONAL NEEDS. 
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http://dx.doi.org/10.1080/10903120801903793
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•
Ø DISPATCH TO ER DOOR TIMES

•

Ø # DISCHARGED WITH GOOD NEURO FUNCTION ?
•

Ø HIGHLIGHT OF FINDINGS
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• MOST COMMON TYPES OF PROBLEM / NATURE OF

Ø TOP 5 AND % OF VOLUME?
•

Ø # REFERRED VS # RECEIVING SERVICES?
•

Ø TO COMMUNITY?
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- CODE OF CONDUCT / COMPLIANCE PLAN:
Ø ARE THEY ACCESSIBLE AND LIVING DOCUMENTS ?

- ROUTINE AUDITS PERFORMED ACROSS THE AGENCY? 
Ø QUARTERLY POLICY REVIEWS

Ø PERSONNEL FILES / CERTS / COMPENSATION

Ø CLINICAL PERFORMANCE METRICS

Ø NARCOTICS AUDIT

Ø ONBOARDING, ANNUAL, AND ONGOING TRAINING
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- MINIMIZE FIDUCIARY RISK: 
Ø ESTABLISH FINANCIAL PROCESSES & POLICIES IN WRITING

Ø REVIEW INSURANCE POLICIES FOR FIDELITY / ERISA COVERAGES

Ø CONDUCT BACKGROUND CHECKS ON ALL OFFICERS / FINANCIAL TEAM

Ø PERFORM THIRD PARTY FINANCIAL & 401K AUDITS ANNUALLY

Ø SEPARATE FINANCIAL FUNCTIONS / INTERNAL CONTROLS

Ø PERFORM AP / AR TRANSACTIONAL REVIEWS

Ø ESTABLISH FINANCIAL PROCESSES & POLICIES IN WRITING

Ø REQUIRE 2 SIGNATURES ON CHECKS AND DON’T USE STAMPS

Ø BANK STATEMENTS SHOULD BE RECONCILED BY SOMEONE WITHOUT CHECK
PROCESSING AUTHORITY
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- BILLABLE INCIDENT ACCOUNTABILITY:
Ø RECONCILE CAD LIST OF CALLS AND COMPARE TO LIST OF EPCR TRIPS

Ø IF ANY MISSING, WHY? 

Ø RECONCILE EPCR TRIP LIST TO BILLING SOFTWARE IMPORT LIST

Ø IF ANY MISSING, WHY? 

Ø CONNECT WITH HOSPITAL THRU HEALTH DATA EXCHANGE SYSTEM

Ø ALLOWS HOSPITAL TO PULL TRIP RECORD FROM CLOUD

Ø IMPROVES ACCESS TO OUTCOME DATA AND INSURANCE INFO FROM HOSPITAL

Ø FREQUENT CODING AND CLAIMS SUBMISSIONS REVIEWS

Ø 100% CHART AUDITS THRU CQI PROGRAM

Ø ONBOARDING AND ONGOING DOCUMENTATION TRAINING

22



2/14/23

12

BILLING STATISTICS TO CONSIDER:
Ø RESPONSE VS TRANSPORT VOLUME

Ø BILLABLE VS NON BILLABLE TRIP COUNT

Ø AVERAGE CHARGE PER TRIP

Ø AVERAGE COLLECTION PER TRIP

Ø REVENUE COLLECTED

Ø CASH FLOW PROJECTIONS

Ø PAYOR MIX & % OF VOLUME

Ø PROJECTED BAD DEBT
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https://www.achievers.com/blog/organizational-culture-definition/
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9 HSI
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kvernon@hcec.com 281-825-8145
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1. “PERFORMANCE” DEFINED - HTTPS://NEMSIS.ORG/USING-EMS-DATA/PERFORMANCE-MEASURES/
2. PERFORMANCE MEASURES FOR EMS - HTTPS://WWW.GOVLOOP.COM/COMMUNITY/BLOG/PERFORMANCE-MEASURES-FOR-

EMS-PERFORMANCE-CONTRACTS-AND-SERVICE-LEVEL-AGREEMENTS/
3. HARBOUR, WAYNE, ZAVADSKY, MATT VIA JEMS - DEC 11, 2018. CLINICAL PERFORMANCE MEASURES THAT MATTER–

ARE YOU READY? HTTPS://WWW.JEMS.COM/OPERATIONS/CLINICAL-PERFORMANCE-MEASURES-THAT-MATTER/
4. MYERS JB, SLOVIS CM, ECKSTEIN M, ET AL - EVIDENCE-BASED PERFORMANCE MEASURES FOR EMERGENCY MEDICAL

SERVICES SYSTEMS: A MODEL FOR EXPANDED EMS BENCHMARKING; PREHOSP EMERG CARE. 2008;12(2):141—151
5. FITCH & ASSOC VIA JEMS. JULY 27,2021. HOW TO AVOID COSTLY TURNOVER IN YOUR EMS SERVICE. 

HTTPS://WWW.EMS1.COM/RECRUITMENT-AND-RETENTION/ARTICLES/HOW-TO-AVOID-COSTLY-TURNOVER-IN-YOUR-EMS-
SERVICE-ACJ7S3FCSCPQQXOI/

6. AMERICAN AMBULANCE ASSOCIATION, NEWTON 360 – JULY 14, 2021 AMBULANCE INDUSTRY EMPLOYEE TURNOVER
STUDY 2021 HTTPS://AMBULANCE.ORG/WP-CONTENT/UPLOADS/2021/07/2021-AAA-EMS-TURNOVER-STUDY.PDF

7. COMPANY CULTURE - HTTPS://WWW.ACHIEVERS.COM/BLOG/WORDS-DESCRIBE-COMPANY-
CULTURE/#:~:TEXT=COMPANY%20CULTURE%20IS%20DEFINED%20AS,DIFFICULT%20TO%20DESCRIBE%20OR%20QUANTIFY

8. PAYCOR CULTURE AND ENGAGEMENT: HTTPS://TEAMBUILDING.COM/GLOG/EMPLOYEE-ENGAGEMENT-STATISTICS

9. HSI – WHY COMPLIANCE TRAINING IS MORE THAN A CHECKBOX: FIVE WAYS COMPANIES CAN DO BETTER FOR THEIR
EMPLOYEES AND FOR THEIR MISSION. HTTPS://HSI.COM/RESOURCES/WHY-COMPLIANCE-TRAINING-IS-MORE-THAN-A-
CHECKBOX
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https://nemsis.org/using-ems-data/performance-measures/
https://www.govloop.com/community/blog/performance-measures-for-ems-performance-contracts-and-service-level-agreements/
https://www.jems.com/operations/clinical-performance-measures-that-matter/
https://www.ems1.com/recruitment-and-retention/articles/how-to-avoid-costly-turnover-in-your-ems-service-acj7S3FcscPqQxOI/
https://ambulance.org/wp-content/uploads/2021/07/2021-AAA-EMS-Turnover-Study.pdf
https://teambuilding.com/glog/employee-engagement-statistics
https://hsi.com/resources/why-compliance-training-is-more-than-a-checkbox

