ESD Bookkeeping &
Financial Reporting

Presented by
Municipal Accounts & Consulting, L.P.

Purpose

1. Understanding the 3 Basic Buckets
2. Following the Money

3. Feeling Secure
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Accounting Rules

= Generally Accepted Accounting Principles (GAAP)
= Government Accounting Standards Board (GASB)
= Chapter 775 of the Texas Health And Safety Code
= Modified Accrual Method
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Types of Funds (Buckets)

= General Operating Fund (GOF)
= Sales Tax Fund

= Tax/Debt Service Fund (Tax)
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General Operating Fund

= Receipts = Expenses
» Insurance Revenue » Fire Department Costs
= Maintenance Tax = Appraisal District Costs
» Interest » Tax Collection Costs

= Grants = Capital Purchases not
Financed

Consultants Fees

Printing & Office
Supplies

Dispatch
Insurance

Sales Tax Fund*

= Receipts = EXpenses
= Sales Tax Revenue = Operation Costs
= Interest = Construction Costs
» Tax Debt Service Costs

*In Districts where applicable
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Tax/Debt Service Fund

= Receipts = Expenses
= Property Taxes » Loan Payments/ Bonds
(Operating & Debt = Transfer of
Portion) Maintenance Tax to
= Interest Operating Fund

Cash Flow Report

Beginning Balance 42,300.00
Receipts
Maintenance Tax 15,100.00
Donations 13,500.00
Expenses
#1200 Payroll (2,354.00)
#1201 Legal Fees (1,450.00)
Ending Balance 67,096.00
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Actual to Budget Comparison

Actual Budget Budget Annual
Month Month YTD YTD Budget

Receipts $15,000  $14,000 $150,000 25,000  $160,000

Expenses -10,000 -9,500  -100,000  -95,000

Surplus/
Deficit ! ! 99,000

4:08PM
1211217 Profit & Loss Budget Performance
Accrual Basis November 2017
Nov 17 Budget Jan - Nov 17 YTD Budget Annual Bud..
Ordinary Income/Expense
Income
13952 - Transferred From Tax Fund 000 000 27157126 27157126 27157128
14315 - Prior Year Surplus Funds Use 000 000 000 150000000  1.500,000.00
14320 - Maintenance Tax Collections 422604536 000 676646944 635000000  6350,000.00
14324 - Sales Tax Revenue 34819627 35448727 344877377 319622401 350000000
14325 - Rent - MCHD 25000 950,00 10.450.00 10450.00 11,400.00
14370 - Crown Castle - Tower Rent 000 136879 6296.44 5475.16 547515
15380 - Miscellaneous Income 000 000 64,650.30 000 000
15381 - Misc Tax - VIT Excess 000 000 0.00 0.00 0.00
15391 - Interest Eamed on Temp. Invest 181015 165000 2700082 1410000 1575000
15302 - Interest Eamed on Checking Ace 800 2267 13208 21333 23600
Total Income 77361078 35647673 1059544320 1134803376 1185443242
Expense
16320 - Legal Fees. 196048 se2500 41985.80 4317500 47,100.00
Au 000 9500 1500000 y
15,380,00 1200000 56597.26 48,00000 48,000.00
487.50 456333 4467382 5041667 55,000.00
000 7280878 2,000.00 .
16335 - Sales Tax Consulting Feo 250000 250000 27,500.00 2750000 30,000.00
16338 - Legal Nor Other Publ. 000 20000 333013 220000 2.400.00
16340 - Printing 8 Office Supplies 27323 15000 225263 1.650.00 1,800.00
16345 - Bank Charges 25,00 000 100,00 40.00 40.00
16350 - Postage 972 2333 20149 25007 280,00
16563 - Insurance & Surty Bond 000 000 1904931  180000.00 18000000
16364 - Travel Expr 4684 6696 46420 1.390.00 1350,
16365  Memboratip & Duss 000 000 1,300.00 240000 2:400.00
16357 - Web Site Expense 000 000 1450.00 150000 150000
16368 - Health Insurance
16358.1 - Employee Health Ins. 405892 320042 33552368 3527058 38477.00
16358.2 - Admin Costs for Ins & Pension 6.00 6.00 5000 6.00 7200
16358 - Hoalth Insurance - Other 525,00 52500 52500 525,00 525,00
Total 16358 - Health Insurance 450002 3737.42 3410868 35.801.58 39,074.00
16400 - Radio Tower Feos 000 000 18.300.00 1830000 18,300.00
16: nt Contract-Dept Generators 000 000 346276 3500.00 3500.00
16402 - 1B Loan 2010-3 New Trucks 90,20205 9024205 17855014  178550.14 17855014
16404 - 2012 HCB Loan-4 tankers 10917331 10917331 21714811 217.14841  217.14811
16407 - Interest on Netes 2662131 2662131 15596202 21343147 24953371
16408 - FFB-Three New Stations Loan 000 000 20360760  203607.60 40007662
16411 - New Station 181 (note) 000 000 36607832 35904370 35904370
16480 - Delivery Exper 000 000 2520 0.00 2160
16500 - Fi Operations
16500.1 - Qr M&O Reallocations. 000 000 18080484 0.00 00
18500  Fire Dept Mair & Operations - Other 98,0165 9933167 109389826 110764833  1,208980.00
Total 16500 - Fire Dept Maint & Operations 98,0166 9933167 91299332 110764633  1206.980.00
10501 Payrl for ke Dopt._ 46779617 45779617  5036757.67  5035757.87 549355400

16560 - Miscellaneous

16560.A - Lobbying Ex pencs 000 000 000 0.00 19,000.00
18580 - Miscellaneous Expense - Other 156.80 s0081 156236 551001 6.011.00
Total 16560 - Miscellaneous Expense 156,80 s0081 156236 551001 25,011.00

16600 - Payroll Expenses
16600.1 - TCDRS Comp: 177493 3712902 18,867.64 40,842.08 44,556.00
18600 Payroll Expences Other 25.167.38 3372500 274872.18 370975.00 404,700.00

Total 16600 - Payroll Expenses 2694231 3743792 203750.83 41181708 44925500

17001 - Capital Outlay
17001.2 - Three New Stations-Project 619659 000 608,247.27 434,354.00 434,354.00




Balance Sheet

Assets
Cash/Investments 22,300.00
Equipment 74,250.00
96,550.00
Liabilities
Payroll Taxes Due 15,100.00
Loan — Fire Truck 53,500.00
Accounts Payable 9,500.00
Fund Balance
Surplus/Deficit Current Year 1,550.00
M Unallocated Fund Balance 16,900.00

C 96,550.00

Pledged Securities

= Federal Insurance Deposit Corporation
(FDIC) - $250,000 limit

= Public Funds Investment Act (PFIA)
= Investment Officer
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Calculation of Securities

Balance in Bank $750,000
Less FDIC Coverage (250,000)
Amount Needed to Cover Overage 500,000

Multiplied by District factor 110%
Min. Pledged Amount* $550,000
MPEN

C *Pledged collateral can be US Treasuries, Municipal Bonds, etc.

Outcome

Smiling that you now Understand Your Financials
You Understand the 3 Basic Buckets
You can Follow the Money

You can Feel Secure
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