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Class of 2026/27Application Instructions- Due July 18, 2026

What is Leadership Portage County? 
Leadership Portage County (LPC) is a comprehensive, community-focused leadership development program designed to deepen participants’ understanding of Portage County while strengthening the skills required to lead effectively across sectors.

Through intentional networking, experiential learning, and community engagement, LPC equips participants with the knowledge, relationships, and perspective needed to create positive impact in their organizations and communities. The program brings together leaders from diverse industries, backgrounds, and career stages to learn collaboratively and address shared community opportunities and challenges.

The 10-month curriculum emphasizes inclusive leadership and is intentionally designed for leaders of all ages, professions, and titles—not just emerging professionals. Participants grow both personally and professionally through hands-on learning in leadership, communication, self-awareness, and team development.

Program Components & Goals 

Each full-day LPC session blends leadership skill development with character building and in-depth exploration of Portage County’s assets, institutions, and challenges. Sessions are hosted at locations throughout the county, offering participants a unique, behind-the-scenes perspective of the community.

As an LPC graduate, participants will have opportunities to:

· Strengthen and practice core leadership skills

· Expand professional and community networks

· Identify and better understand local challenges and opportunities

· Explore pathways for civic and community involvement

· Develop a deeper appreciation for Portage County’s people, resources, cultures, and institutions

Program outcomes are achieve through-

Leadership Skill Development
Participants assess and practice their leadership capabilities in a supportive, interactive environment. Curriculum topics include leadership styles, self-awareness, active listening, conflict management, public speaking, collaboration, and consensus-building—skills applicable across industries and roles.

Community Tours & Expert Speakers
Participants gain behind-the-scenes access to businesses, organizations, and institutions that shape Portage County’s quality of life. Experiences may include agribusiness and farm tours, courthouse and jail tours, and interactive activities that encourage exploration and teamwork throughout the county.

Network Development
LPC fosters meaningful relationship-building among cohort members while also connecting participants to an alumni network of more than 600 graduates. Participants engage with civic leaders, CEOs, nonprofit executives, and community innovators throughout the program.

Monthly Session Themes
Each session focuses on a key community topic

Program Commitment
Participants should expect to dedicate approximately 150 hours over the course of the program, including monthly sessions, tours, and community-building activities,..

Attendance and active participation are essential to successfully completing Leadership Portage County.
· Absences: Failure to attend at least nine (9) sessions will result in dismissal from the program without refund of tuition. You can have one absence during the program..Supervisors will be notified of participant attendance. 
Session Schedule

Leadership Portage County sessions are typically held on a Thursday each month. Sessions are for the full day, beginning at 7:45 AM and concluding at 4:15 PM. Attendance and participation are expected at each session to graduate. Please review and save these dates before applying.
The Sentry School of Business and Economics and The UW-Stevens Point MBA Program are proud to offer Leadership Portage County participants a customized leadership training series. This eight-session series will explore highly impactful development techniques and core leadership competencies that are in demand across industries. Sessions are interactive, compounding, and expert facilitator-driven.
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Program SPONSOR
Class of 2026-2027 Sessions & Sponsors

	DATE
	PROGRAM SESSION
	SPONSORED BY:

	August 20 & August 21, 2026
	Opening Retreat
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	September 24, 2026
	Portage County & the Great Outdoors

	

	October 22, 2026

	Agriculture
	[image: image4.jpg]




	November 19 , 2026
	Arts, Tourism, & Placemaking
	

	December 17, 2026
	Not For Profit


	

	January 21, 2027
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	February 18, 2027

	Health & Wellness
	

	March 18, 2027

	Government & Public Service & Economic Development
	

	April 22, 2027

	Environmnet & Sustainability
	

	May 20, 2027

	Closing Retreat/Lion’s Camp
	

	May 27, 2027

	Graduation
	


Inclement Weather make up days:  TBA
Program Tuition
LPC tuition is $1500.00 per participant. Program tuition helps cover course expenses. Participants will be notified of program acceptance after applying. Applications are due by July 15, 2026. Tuition in full is due by Thursday, September 30, 2026. 
Application Process
1.  FORMCHECKBOX 
  Confirm availability for session dates and review all program information
2.  FORMCHECKBOX 
  Have your supervisor or sponsoring organization complete the Employer Consent & Recommendation Form below. *If self-employed or retired this form is not needed.
3.  FORMCHECKBOX 
  Return all application materials to Holly Fox at HollyF@portagecountybiz.com www.portagecountybiz.com/lpc 

Applicants must have full support of the organization or corporation they represent. Those who are unable to fulfill the attendance requirement will be asked to withdraw with no refund of tuition. Applicants will be notified of their acceptance. The program is limited to 30 participants this year. A waiting list will be established if applications exceed program space.

If you have questions or require additional information, please contact Holly Fox, Director of Professional Development, at 715-344-1940 or HollyF@portagecountybiz.com. Thank you for your interest in LPC!
Class of 2026--2027 Application

Contact Information


	Full Legal Name:       

	Preferred First Name/Nickname:                         Pronouns: 

	Preferred Email Address for LPC Communication:       

	Mobile Phone Number:       

	Home Street Address:       

	City:       
	State:       
	Zip:       

	Do you use LinkedIn?   FORMCHECKBOX 
  Yes         FORMCHECKBOX 
  No
	Do you use Facebook?  FORMCHECKBOX 
  Yes         FORMCHECKBOX 
  No



Employment

	Employer:       
	Work Phone:       

	Current Position Title or Responsibility:       

	Supervisor Name: 
	Email:  

	Employer Street Address:       

	City:       
	State:       
	Zip:       

	How long have you been with this employer?         In this position?       

	How long have you worked in Portage County (not just this position)?        


LPC Participation
	Who is sponsoring your involvement in LPC (i.e.: who pays tuition)?
	 FORMCHECKBOX 
  An employer 
 FORMCHECKBOX 
  A club/organization

 FORMCHECKBOX 
  Self 

	Will you need to utilize vacation days or paid time off (PTO) to participate? 
	 FORMCHECKBOX 
  Yes         FORMCHECKBOX 
  No


Education & Training

Briefly describe your educational attainment. Include college, business or trade schools, and/or specialized training.

     
Have you participated in other community leadership programs or trainings?
 FORMCHECKBOX 
  Yes         FORMCHECKBOX 
  No
If yes, please briefly describe:      
General Questions
1. Why are you applying to Leadership Portage County and what do you hope to gain as a result of your participation in the program? Are there specific aspects of LPC you are most looking forward to?
     
2. Briefly describe your familiarity/experience with Portage County. Did you grow up here or are you new to the area? What is your favorite aspect of this community?
     
3. Tell us about your volunteer experience or community involvement. Please list organization and activity/role. Could include civic, religious, political, educational, social, athletic or other activities. 
     
4. In your opinion, what are the three most important challenges or concerns in this community today?
     
5. Is there anything else you would like to note about yourself or your leadership experiences?
     
6. How did you learn about LPC? I.e.: from a past participant (please give name), from social media, from PCBC, etc.

     
7. Leadership Portage County partners with the UWSP Sentry School of Business and Economics MBA program to provide higher-level educational opportunities during the program. Please identify three areas of learning you hope to gain from this partnership.
Agreement
I have reviewed the program expectations and commitment and understand that attendance, participation and a willingness to experience new activities is essential to a successful LPC experience. I have reviewed the session schedule and plan to attend each of the sessions. My employer supports my participation in this program (if applicable) and I will attend sessions ready to learn and engage with my fellow participants.
I understand the above commitments and agree to be bound by them in signing this application.
     







     
Applicant Signature 





Date
Employer Consent & Recommendation Form
Dear Supervisor, 

Your employee has chosen to participate in Leadership Portage County! We are excited for their involvement. Please review the program and tuition requirements, as well as expectations and commitments in the attached LPC application and discuss them with your employee to minimize schedule conflicts and maximize their opportunities in the program. 
If you have any questions, please contact Holly at HollyF@portagecountybiz.com or 715-344-1940. Thank you for supporting Leadership Portage County!
Contact Details
	LPC Applicant’s Name:       

	Employer:       

	

	Supervisor’s Name:       

	Supervisor’s Phone:       

	Supervisor’s Email:       


Recommendation
1. Why do you think your employee will be a good candidate for participation in LPC?
     
2. As an employer, what are your short- and long-term expectations of sending your employee to LPC?
     
Consent & Signature

I understand the purpose of the Leadership Portage County program and that attendance, participation and a willingness to experience new activities are key to successful completion. I agree to support the above named employee by letting them devote the time and resources necessary to complete all components of the program. I realize that if the employee misses more than two sessions of this program, they may be asked to withdraw without reimbursement of tuition dollars. 
     







     
Supervisor Signature 




Date
TESTIMONIALS

“Joining LPC was one of the best decisions I ever made. I learned a lot about myself through this program, and I made some great friends along the way.”
“ This program has not only strengthened my leadership skills, but it has given me more insight into myself as a person. It has also made me extremely proud to work and live in this area. I honestly can't say enough good things about this program and Holly.”
“My experience with Leadership Portage County has been invaluable. There are numerous benefits such as networking with local leaders, gaining applicable leadership skills, exploring who you are as a leader, and discovering more about your community and the people who make it great. I would strongly recommend the program to local leaders of all ages.”
“The Portage County Leadership Class was an incredible opportunity to grow as a leader while gaining a deeper understanding of our community. The relationships built and insights gained will have a lasting impact on both my professional journey and community involvement.”
“LPC provided a welcome escape from the day-to-day and provided me with not only the leadership training that I expected, but also a strong insight into who I am, my core values, and helped me examine my personal wants, needs, and motivation. This level of self-reflection has strengthened my leadership, my team collaboration, and my understanding of where I want to go next.”
“Every month I leave LPC feeling refreshed, reenergized, and confident in my ability to lead. The people, the activities, the community connections - all top notch!”

“Participating in Leadership Portage County was an incredibly rewarding experience that exceeded my expectations. Even after living and working in the community for over 10 years, I gained a deeper appreciation for Portage County through hands-on experiences, visits to local businesses, and learning about the impactful work happening across our community. The relationships and connections I built with other local leaders have already made a meaningful difference, including generating several donations to our school district that directly support students and families. I wholeheartedly recommend Leadership Portage County to anyone starting or growing their leadership journey.”
“Leadership Portage County was transformative. The program gave me wonderful insight of interconnectedness of our local government, nonprofit organizations, and businesses. It is the best networking experience! The friendships I formed with people from diverse backgrounds were unexpected gifts. The entire opportunity helped me grow a sense of belonging in Portage County and helped define the value I have to contribute to our community's future.”[image: image6.png]



