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Vermont Training Agenda

Day 1 - Aug. 31, 2026
7:30-8:00am - Breakfast

8:00-8:30am - Welcome and Introductions
e Wendy Knight, Commissioner, Vermont Department of Liquor and Lottery
e Terrance Merriweather, NABCA
e Carrie Christofes, NLLEA

8:30-9:30am - Program Introduction
e Whoisinthe Room?
e How do your organizations work with each other & share information?

9:30-10:30am- History of Alcohol

10:30-10:45am - Break

10:45-12:00pm - Alcohol Law Enforcement-Creating a Greater Awareness
12:00-1:30pm - Lunch

1:30-2:30pm - Alcohol Industry Developments & Regulatory Response
2:30-2:45pm - Break

2:45-3:45pm - Undercover Operations and Confidential Informants

3:45-4:30pm - Wrap up Day 1 Q&A
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Day 2 — Sept. 1, 2026
7:30-8:00am - Breakfast

8:00-9:00pm - Establishment Licensing and License Inspections
9:00-10:00pm - Sales to Visibly Intoxicated Persons

10:00-10:15pm - Break

10:15-11:15pm - Violent Crime Associated with Licensed Establishments
11:15-12:15pm - Investigation of Unlicensed Establishments
12:15-1:30pm - Lunch

1:30-2:30pm - Managing Large Scale Events and Surveillance
2:30-2:45pm - Break

2:45-3:45pm - Criminal Investigation and Report Writing

Day 3 - Sept. 2, 2026
7:30-8:00am - Breakfast

8:00-9:00am - Vermont Place of Last Drink
9:00-9:15am - Changing Legislation and Legislative Challenges
9:15-9:30am - Break

9:30-10:30am - Trainer Panel Q&A

10:30-11:30am - Training Survey Completion, Certificate Distribution and
Closing



