5 PILLARS TO SUCCESS

Mitchell

3 Forwanrd 2040

ENHANCE REGIONAL EDUCATIONAL INCLUSIVITY STRENGTHEN
MITCHELL LEADERSHIP HOTSPOT & SUPPORT INDUSTRY CLUSTERS
Recreation, tourism, Position Mitchell as a  Emphasize innovation  Foster a supportive Strengthen the Tech,,
& place-making regional leadership opportunities & inclusive community ag. and other industry
center culture clusters in & around
Mitchell
Mission

THE COMMUNITY VISION PRESENTS A SERIES OF STRATEGIC ACTIONS THAT CAN BE ACHIEVED IN THE SHORT TO
MEDIUM-TERM THAT WILL PRODUCE LONG-TERM RESULTS.



Enhance Mitchell

Evolve Mitchell's Recreation,
Tourism, and Place-making

To enhance Mitchell, it will require clear and consistent
communication from community leaders and the community that
loves and shares value in the City of Mitchell.

e} SPORTS &
RECREATION

Position Mitchell as the ‘center-
state' location for Sports and
Recreation
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e} TOURISM !
=% Clean up the Lake, revitalize the :
downtown and celebrate the |
Corn Place :
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1) INFRASTUCTURE ey AUTHENTIC ey ENHANCE
LT d LT d
o Build-out a multimodal MITCHELL COMMUNITY
infrastructure across Mitchell Develop and promote unique and A proof of concept
authentic 'Mitchell Experiences' should be carried out

by the team.



Regional Leadership

Position Mitchell as a Regional
Leadership Center

For Mitchell to become the desired regional leadership center it will
require significant collaborative initiatives by community leaders.

\ DESTINATION
LOCATION

Leverage Mitchell's geographic
location to become a
'‘Destination Location'

e} UNIQUE BRAND

e Aggressively promote Mitchell's
unique brand across the State
and region

o~ TS o
o) INNOVATION e} THOUGHT- ey ENHANCE
LT d LT d
=7 Attract innovative programs, LEADERSHIP COMMUNITY
services and funding to Mitchell Provide thought-leadership on A proof of concept
important regional and State should be carried out

topics by the team.



Educational Hot Spot

Create Educational Hot Spot
Emphasizing Innovation

Communities the provide evolving educational opportunities to
community members at all stages of live are notably more attractive
to younger community members and are more successful at retaining
skilled workers.

e} LIFELONG LEARNING

-

Create a lifelong learning
environment in Mitchell
‘e) HOTBED OF EXCELLENCE
Promote Mitchell as a hotbed of
educational excellence

L) Ca ) -
e} PARTNERSHIPS e’} CAREER PATHWAYS e} ENHANCE
L4 L d L L4
Forge strong partnerships across Build Strong career pathways COMMUNITY
the entire educational sector between students and local A proof of concept
industry should be carried out

by the team.



Inclusivity & Support

Foster Supportive & Inclusive
Community Culture

As demographic and the ethnic make-up of Mitchell changes,
embracing the change and learning how to use it to enrich the
community will only make Mitchell a stronger community.
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' REMOVE BARRIERS
Deliberately remove barriers to
o~ inclusion
e} NEW PEOPLE, NEW

IDEAS

Open the door to new people
and new ideas
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e} CENTRAL e} YOUTH e} ENHANCE
COMMUNICATIONS INVOLVEMENT COMMUNITY
Create a central communications Actively seek youth involvement in A proof of concept
platform for the whole community the community should be carried out

by the team.



Strengthen Industry Clusters

Strengthen the Technology,
Agriculture, and other industry clusters

To become a regional leadership center Mitchell will require
significant collaborative initiatives by community leadership.

e’ DESTINATION
LOCATION

Leverage Mitchell's geographic
location to become a
'Destination Location'

‘e UNIQUE BRAND

Aggressively promote Mitchell's
unique brand across the State
and region
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e} INDUSTRY e} THOUGHT- e} ENHANCE
ECOSYSTEMS LEADERSHIP COMMUNITY
Create strong industry Provide thought-leadership on A proof of concept
ecosystems that drive important regional and State should be carried out

topics by the team.



