

[image: A black screen with red text

Description automatically generated]This Media Crisis Action Plan is a broad guide designed to assist businesses in navigating challenging media situations. This suggested framework aims to provide valuable insights and strategies for effective crisis management, emphasizing proactive communication and reputation  protection. While this guide serves as a suggestion and resource, businesses are encouraged to tailor the plan to their unique needs and consult with legal and communication professionals for a personalized approach. Media Crisis
Action Plan
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Media Crisis Action Plan
· Develop an action team to identify the “root” of the problem, develop a solutions strategy, and an implementation plan.
· Develop a well thought out statement which is transparent, precise, and is clear on the “next steps” approach in managing the crisis.
· The message must be clear and consistent on how your business is managing the crisis.
· Be proactive and responsive when engaging the media-make sure press releases are sent out with the latest updates.
· Generate positive conversation to change the narrative and gain control of the message/perception that is circulating in the community.


Social Media Crisis Action Plan
· 
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· Assign an action team to monitor social media engagement.
· Develop a statement that is accurate, transparent, and timely.
· Respond appropriately to reasonable comments and questions
· Do not respond to questions that are offensive, overly aggressive, or violent in nature.
· Develop a hashtag.
· Initiate positive conversation.
· Post updates in a timely manner.


· 

Local Media Contacts

When utilizing the Media Crisis Action Plan, consider proactively engaging local media contacts with discretion, emphasizing that the intention is to address potential issues promptly rather than bring attention to matters not already in the public domain. This is not a comprehensive list and contact information may have changed since publication. Again, businesses are encouraged to tailor this list to their unique needs and consult with legal and communication professionals for a personalized approach.


The Examiner
795 Willow Street, Beaumont TX 77701
409-832-1400   theexaminer.com

Managing New Editor
Jennifer Johnson   jennifer@theexaminer.com


Channel 6 – KFDM / KBTV
1660 S 23rd Street, Beaumont TX 77707
409-892-6622     
kfdm.com
news@kfdm.com
The Beaumont Enterprise
380 Main Street, Beaumont TX 77701
409-833-3311  
beaumontenterprise.com
localnews@beaumontenterprise.com




Channel 12 – KBMT 
525 Interstate 10 S, Beaumont TX 77701
409-833-7512     
12newsnow.com
12news@12newsnow.com







Chamber Member Resource

Chamber Member businesses have the opportunity to request a crisis response meeting with a public relations/communications professional. This complimentary service extends up to one, 60-minute meeting to thoroughly assess the situation, provide valuable recommendations, and offer strategic insights. While the initial consultation is provided as a supportive measure, businesses are empowered to make informed decisions and take proactive steps towards managing their communication needs. It’s important to emphasize that while the Chamber facilitates this initial consultation, the ultimate success and outcomes lie within the business’s hands.
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