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Itinerary & Dates

Vision Statement – Leadership Prosper will provide a deeper understanding of our community, develop lifelong relationships, and equip participants with the tools and connections they need to not only excel in their fields but become leaders in the community. 
Aug  27 	 Class Kick Off and Welcome Reception 
Sept 10	History of Prosper – Town of Prosper 
Oct 8 		 Prosper Fire Department  
Nov 12 	Collin County Sheriff – Jail Tour – Chris Hill, County Judge
Dec 10 	Economic Development
Jan 14		Health & Wellness Day
Feb 11 	Prosper ISD
March 2-4 	State Government – Austin for Collin County Days
April 8 		Nonprofit Day
May 13 	Prosper Police Department - Graduation - Class celebration


Classes are typically held on the 2nd Thursday of each month, and the location will vary.
Class will start at 8:30 a.m. and end by 5:00 p.m., depending on location and material.
Lunch will be provided.

Topics are subject to change due to availability of personnel and space. The agenda for each session will be sent to class participants at least one week prior to the session with detailed instructions including program location. Dress is business casual unless otherwise noted. 
Participation in Leadership Prosper requires a monthly time commitment. We do allow for up to 14 hours of absence, but we highly encourage all applicants to check the dates to ensure they are able to attend each program day prior to applying to the program.
State Government Day is mandatory; we will travel by bus to Austin. This is a Legislative year so we will be spending the night.  We do not have confirmation of dates yet but tentative will be the 2 & 3 or 3 & 4 of March. Hotel and transportation are included in the cost of the program. You will be responsible for some meals but not all. The time we spend in Austin has been a class favorite and truly a time of bonding for the class. Please do not miss this opportunity.  


Cont. on next page
Program Policies
Vision Statement – Leadership Prosper will provide a deeper understanding of our community, develop lifelong relationships, and equip participants with the tools and connections they need to not only excel in their fields but become leaders in the community. 
Leadership Prosper connects and engages current and emerging leaders in Prosper while enhancing their leadership skills and understanding of key community issues, increasing their ability to serve as effective community leaders. Leadership Prosper is a ten-month program that begins with orientation in August and concludes with graduation in May.  Each month participants are introduced to a different aspect of the community, including Town Government and services, education, health and wellness, economic development, public safety, county, and state government.  In addition, participants have the opportunity to build their leadership skills through targeted leadership development programming. Classes are held at various locations that best relate to the topic area. 
Leadership Prosper participants will pursue opportunities to become closely acquainted with people from across our community, while gaining a deeper understanding of the issues facing the community. The program will bring together individuals with diverse interests and expertise and challenge them to increase their knowledge of the Town of Prosper and deepen their community involvement. Participants will forge invaluable connections with class members, and community leaders while exploring local challenges and opportunities.
Program Cost – Total Cost for the program is determined by the Chamber after review of the proposed programs and associated cost. A $50 non-refundable application fee is required of all applicants. Tuition, which includes class polo shirt, speaker fees, materials, lunches, and transportation when necessary is $1,000 for Chamber Members and $1,200 for non-chamber members.  Tuition must be paid in full by August 30th. 
Attendance – Participation in Leadership Prosper requires a monthly time commitment. Please review the dates and times that are set. Classes are typically set for the second Thursday of each month, September – May.  We allow up to 14 hours of absence, but we highly encourage all applicants to check the dates to ensure they can attend each program day. State Government Day will be a trip to Austin and is mandatory. Travel and programming for this day is covered in your program fee, some meals will be on your own. 
Application Process – Participants are selected by the Leadership Prosper Advisory Council using an objective process with information presented on a completed application. Selection criteria are:
· Motivation and commitment to serve the community
· Involvement in community and civic activities
· Possess high standards of personal quality and integrity
· Commitment to the program dates 
Applications are due by July 6th.  Participants will be selected and notified of selection by July 21st. Tuition must be paid in full by August 30th.   Participant feedback and input is valued. Please plan to participate in assessments of each class and the future Leadership Prosper Alumni.
image1.png
Lowderstp




