     CFUW Motion from International Relations Committee

Date: April 3, 2025

Topic or issue:  GWI Constitutional Amendments 25th Triennial General Assembly

Motion:   That the proposed GWI Constitutional Amendments be approved in principle for submission to GWI by April 10, 2025, the submission deadline for the 35th GWI Triennial to be held 11-13 September 2025. 

Note 
A background paper on those proposed constitutional amendments was circulated to the Board for the April 3rd meeting, without a motion, with the intention of receiving Board reaction. The same information was circulated to the GWI President.  However, on March 29th GWI’s Circular #7 was received with instructions to submit constitutional amendments by April 10, 2025. Although CFUW’s amendments were prepared, the only Board meeting that will meet the GWI deadline is April 3rd. In asking for approval in principle, the International Relations Committee will ensure that any substantive  changes to  the proposed amendments will be communicated to the Board through the Executive Director. 

Background information: 
Graduate Women International meets every three years in a General Assembly to consider amendments to its Constitution as well as Policy Resolutions and any internal resolutions. This General Assembly is known as the Triennial. 
The purpose of this motion is to propose CFUW amendments to the GWI Constitution for the 35th General Assembly Triennial to be held 11-13 September 2025. The GWI Triennial Planning Subcommittee and the International Relations Committee have reviewed the GWI Constitution and recommend  amendments that will help to refine the governance of GWI and its operations including representing the voice of all National Federations and Associations (NFAs) and independent members of GWI. The deadline for submission of proposed Constitutional Amendments is 10 April 2025.

The following Constitutional Amendments are proposed:

Proposed Amendments are in red text.

Proposal 1: Annual Virtual Membership Meeting
A Constitutional amendment to Article V: The General Assembly, to add a section to hold an Annual Virtual Membership Meeting to be held in non-Triennial years. 
The new section would be inserted in Section 3 (Meetings) as a new Section 4. This new section would provide an opportunity for GWI members to enhance dialogue and communication, provide a platform for sharing of information and NFA priorities, strategies, challenges and successes, network within the membership and introduce new members and other updates. The meetings will be held virtually, and no voting will take place at these meetings. These meetings would not be a substitute for General Assembly meetings.
Proposed Amendment:
Article V: The General Assembly (GA)
Proposed addition of a new Article V, Section 3 (4) (Meetings)

GWI Annual Virtual Member Meeting
In the non-triennial General Assembly years, a virtual meeting may be held of GWI members to enhance dialogue and communication, providing a platform for but not limited to the following:

GWI headquarters and Board sharing of information on progress regarding strategic priorities and implementation strategies,

NFA sharing of priorities, strategies, challenges and successes,

Networking within the membership, and 

New NFA members will be introduced together with updates and progress reports from associate academic institutions and or corporate members.

At minimum, 6-month notice of the Annual Virtual Membership Meeting will be given.

Although facilitated by GWI headquarters and the Board, these virtual meetings may be co-hosted by an NFA or GWI regional group. Annual Member meetings are intended to supplement the activity undertaken during a Triennial General Assembly but do not substitute for the business meetings of a General Assembly. No voting will be held during the annual member meeting and all members, including independent members, may participate. 



Proposal 2: Young Member Participation
A Constitutional amendment to include a young member on every GWI Committee, a new Article VII, Section 14. The current Section 14 will become Section 15, and the current Section 15 will become Section 16.
The purpose of this amendment is to encourage young members to become actively involved in strategic areas of GWI’s work, specifically committees. Young members will hold a position on each committee which will encourage involvement and participation in decision making and potentially interest in sitting on the GWI Board of Officers.  The proposed amendment does not preclude any young member from being nominated to the Board of Officers nor the Nominations Committee from recommending young members for election to the Board of Officers. 
Proposed Amendment:
New Article VII, Section 14. The current Section 14 will become Section 15 and the current Section 15 will become Section 16. 

Proposed new Article VII, Section 14
The composition of all Committees shall include at least one elected young member defined as up to the age of 40 years. In the event, that a young member is not elected to a Committee at the Assembly, the GWI Board of Officers shall appoint a young member to the Committee. 

Proposal 3: Responsibilities of the Nomination Committee

In addition to this proposed new Article VII, Section 14, an amendment is proposed in the Constitutional responsibilities of the Nomination Committee, Article VII, Section 8 (1), to ensure that every committee includes a young member. The proposed amendment does not preclude the Nominations Committee from including in the Call for Nominations an encouragement for young members to be nominated for all positions on the Board of Officers.

Proposed Amendment:
Article VII. Section 8 (1)
The purpose of the Nominations Committee shall be to scrutinise all nominations put forward for the Board of Officers and GWI standing committees and make such recommendations to the General Assembly and the Board as will ensure that an appropriate and balanced slate of names, including at least one young member for every Committee, is provided for election or appointment.

Proposal 4: Addition of Standing Committees

Additional Committees be added to Article  VII, Section 9

Three additional Standing Committees are proposed - Fundraising, Marketing and Advocacy.

It is important that all VPs have a Standing Committee with which they work. Currently two VPs do not have a Standing Committee, and it is proposed that having a Standing Committee will result in more being accomplished for the organization. 
In addition, while the VP Advocacy liaises with the Resolutions Committee, the responsibilities in advocacy go beyond the formulation of the resolutions alone and encompass the broader work of the organization. Therefore, an Advocacy Committee would be added, and the VP Advocacy would be responsible and accountable for liaison to the Board for the Advocacy Committee and the Resolutions Committee. 
The Fundraising Committee will be responsible to the VP Fundraising and will provide resource and support, conduct research into available funding sources and develop a long-term strategy for fiscal responsibility.
The Marketing Committee will be responsible to the VP Marketing and will provide resource and support, conduct research into marketing opportunities and develop strategies for marketing of GWI.

Article  VII, Section 9
There shall be the following standing committees elected at the triennial General Assembly from a slate of nominees recommended by the Nominations Committee. Their terms of reference shall be established by the Board of Officers in consultation with the respective committees: 
· Education Committee 
· Membership Committee 
· Projects Development Committee
· Resolutions and Advocacy Committee 
· Fundraising Committee
· Marketing Committee

Cost implications: None

Communications:  Within CFUW, once GWI reviews the proposed Amendments and provides feedback to CFUW and distributes all Constitutional Amendments proposed by all NFAs, CFUW will distribute the proposed amendments as recommended for the 35th Triennial to GWI supporting clubs and seek comments from these clubs. These comments will be reviewed and a meeting held with these GWI supporting clubs to confirm the vote that CFUW will take to the 35th Triennial.

Resources/Operational Impact:  CFUW release of final draft Constitutional Amendments and holding of virtual meeting with GWI supporting clubs. CFUW Club Action news announcements of virtual meeting and holding of virtual meeting. 

Risk: None.

Moved by:   Grace Hollett, VP International Relations, International Relations Committee

Seconded by: N/A

Date:  April 3, 2025

