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MESSAGE FROM THE CHAIR
In June 2020 when the new board came together there was no doubt how much work

would be ahead to remain an important voice of advocacy for our members but as

important we had an organization that had a number of challenges operationally and

needed to be stabilized. Simply put we had our work cut out for us and when I reflect

back on the past 12 months I’m so proud of what the Chamber has accomplished.

 

First I would like to take this time and extend gratitude to past and present Directors

for their contribution, for without each person playing their role, our successes would

not have been possible. Remember these are volunteers who have significant

accountabilities outside the Chamber and have dedicated their time, expertise and

wisdom to guide this organization. 

On behalf of the Board, I would also like to acknowledge our amazing team at the

Chamber. Our interim Executive Director Nick Sanders who graciously stepped into the

office after serving on the board for over a decade and then our new permanent

Executive Director, Dianna de Sousa, who joined us in September 2020 has taken on

her role with exceptional energy and has provided exceptional leadership and vision

during this incredibly challenging time.

 

The past year has been a test of our community’s resolve with a trifecta of events we

could never have imagined and came at a time when Fort McMurray was regaining

momentum. Record flooding in April of 2020 which put so many residents and

businesses back on their knees after recovering from the 2016 Wildfire, an

unprecedented world wide pandemic that continues to erode all businesses across

Canada and significant headwinds on the industry that put Fort McMurray on the global

map.

 

Despite these challenges the new board’s focus remained on transitioning the operating

model and helping guide our leadership to stabilize the operations of the Chamber,

repair finances and set the foundation to come out stronger. The work to transition a

board to a policy governance model was no simple feat. A new bylaw that was in the

works prior to this new Board came into effect just as this new session started. Then

came a significant lift on new governance policies and a major update of financial

policies to protect the organization. Features of this model included ensuring the Board

governs but doesn’t manage, Board Committees focus on governance and not

management and empowering the Executive Director to direct the operations.

 

With an effective Board and new leadership it was amazing to watch how much was

accomplished in such a short timeframe. However no matter how far the Chamber

came in the past twelve months this will forever be shadowed by the impacts of

COVID-19 on our business community. Not only the health implications but the

devastation to many businesses who have been required to shut down their normal

mode of operation. While some have found ingenious alternative models, many small

business owners have witnessed their dreams erode and face so much future

uncertainty. The one glimmer of hope I do see is simply that Fort McMurray has been

and will always be comprised of the most resilient people who always come together

and always figure out a way to prosper.

 

It has been a privilege to serve as your Board Chair and I can assure our members that

the Chamber will continue to be an important part of businesses thriving in the region.

 

TOM GEAR

 

Tom Gear



We have marked an entire year of dealing with

COVID-19 in our community and it is still not over….

A year of our businesses struggling to stay afloat. A year of us

not being able to meet in person. A year of adapting our own

business models to adjust to the new realities of our members

and our customers. The economic impact of COVID-19 — the

first shutdown, the second wave and the new lockdowns — and

now the third wave has been nothing short of devastating to

businesses everywhere. As a community who also faced a 1 in

100-year flood in 2020, we prepared, adapted and persevered

during 2020.

 

In the moment of greatest need, chambers across this country

rose to the challenge and found innovative ways to help and

remain connected to their members. Many businesses stepped

up to help our communities weather this economic storm. The

Chamber network has come together in a way we have never

been asked to before. Our collective voice has been, and

continues to be, focused on the needs of businesses every

single day. This has brought a singular clarity to our advocacy

efforts. Regional, provincial, territorial and federal

governments have heard the exact same message from us. Our

chamber network has never had more respect or influence with

decision-makers. At a local level, we worked with several local

business organizations on business recovery.

 

I wish, I could tell you the hard part is behind us. Despite the

amazing breakthroughs that have resulted in safe and effective

vaccines, the massive challenge of rebuilding our economy

from the effects of COVID-19 remains. The best hope for a

better future is to start planning to build one. As business

leaders, we don’t have the luxury of waiting for a recovery to

happen because we are the ones who will help shape it. With

your input, your insight and your influence, we will push

forward. Each of us must have a hand in our community’s

recovery. The new vaccines, the safety protocols, and the

improvements in personal protective equipment will create the

necessary health safety net that we need to move forward. 

I joined the Chamber in the midst of this pandemic and I am

Eternally Grateful to my Board, colleagues from other business

organizations, the Alberta and Canadian Chamber of

Commerce as well as our members at large, for providing

feedback and support to help me continue to rebuild and move

forward as a Chamber of Commerce. I am grateful that you,

our valued members will be part of our network, making it

happen everyday in our community. Remember our Chamber

Network will be right there beside you, our members, every

step of the way. Your support and your efforts for business

over 2020 have made the difference. With your continued

commitment, we will build a brighter future for all.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

DIANNA DE SOUSA Dianna de
 Sousa



 

Our Purpose 

is to 

Cultivate an 

Environment that 

Supports 

Local Businesses 

to Grow and Thrive

 

 



Since its inception, the Fort McMurray Chamber of Commerce has

been dedicated to promoting business growth and development,

advocating for sound public policy, and serving its members with

outstanding programs and benefits. 

The Chamber of Commerce is the premier advocate for the region’s

business community, representing hundreds of members across the

region with one voice.

A Voice for Local Businesses

First and foremost, the Chamber exists to advocate for local

business.The Chamber continues to give a unified voice to concerns of

business within the Regional Municipality of Wood Buffalo, including to

Mayor and Council.

 

At the Provincial level, there is a bonded unity with regional Chambers

across Alberta to demand more transparency from the Government on

the reopening of business amid the pandemic as well as additional

financial supports for business.

The Fort McMurray Chamber of Commerce is an affiliate of both the

Alberta and Canadian Chambers, and we leverage our position within

these networks to help shape policies that benefit our member

businesses. We will be reaching out to members at large in 2021 so we

can strengthen our provincial and federal policy and advocacy efforts

and results.

A Focus on Member Engagement and Value Moving  Forward

The Chamber has committed to focused member engagement and

value moving into 2021. To achieve our goals, we continue to put our

focus squarely on members and membership value and we are actively

developing new tools and initiatives to increase value including,  the

launch of the new Podcast series “Chamber Voices,” which features

conversation and stories shared by members of the Fort McMurray

Business Community.

Networking is another cornerstone activity for our Chamber featuring

keynote presentations and panel discussions chosen specifically for

their value to the local business community.

Supporting Shop Local has always been one of the primary business of

the Fort McMurray Chamber and moving forward we will  be

introducing new and innovative Shop Local Initiatives to support our

many small businesses through the road to recovery including the

Love.Shop.Local Giftcard Program launched in May 2021

VALUE  ADDED  BENEFIT  PROGRAMS

 NETWORKING

 

VISIBILITY

LEARNING

CREDIBILITY  

DISCOUNTS  

ADVOCACY

INNOVATION

COMMUNICATION  

 

REASONS  TO  JOIN  THE  CHAMBER

 

 

 

 

 

 

 

 

 
ANY BUSINESS OWNER INTERESTED IN CHAMBER

MEMBERSHIP CAN COMPLETE AN APPLICATION FOUND

IN THE “MEMBER CENTRE” AT

WWW.FORTMCMURRAYCHAMBER.CA

 

ABOUT THE CHAMBER
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BOARD OF DIRECTORS
KRISTI  HINES  - VICE  CHAIR CAMERON  SPRING  - SECRETARY

DENEAN  ROBINSON  - TREASURER NAYEF  MAHGOUB
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BOARD OF DIRECTORS
JEFF  PENNEY SANGRAM  HANSRA

LEANNE  HAWCO MALCOLM  SETTER
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BOARD OF DIRECTORS
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BRITTANY  GANASE STU  WIGLE

 JAMES  SECORD



DIANNA  DE  SOUSA  - EXECUTIVE  DIRECTOR

 

DENISE  BARROW  - FINANCE, OPERATIONS, ADMIN  AND  TRADESHOWS

 

REGHAN  MARSHALL  - MEMBER  ENGAGEMENT  SPECIALIST

 

STUART  MCINTOSH  - MARKETING  AND  COMMUNICATIONS  SPECIALIST

OUR STAFF
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We charged out of the gate in January, knowing that we

had operational and fiscal concerns but ready to face the

challenges head-on and bring about a turnaround

March saw the World Health Organization declare a

COVID-19 Pandemic. Air travel was restricted and lock-

downs ensued. In April while businesses were reeling from

the impact of the pandemic, Fort McMurray faced an other

catastrophe in the form of a 1 in 100 year flood

New Chamber Bylaws were passed moving the Chamber

board to a strong governance model

The Chamber saw a long standing director and past

president step down and take on the operations mantle as

Interim Executive Director to assist the Chamber with much

needed operational and fiscal stabilization measures

The Chamber joined a  local Business Recovery Task-force

comprising of other Business Support and Development

Organizations to help businesses with key information and

guidance as needed during unprecedented time

The Chamber's website was kept updated with relevant

COVID-19 and Flood Information

The Chamber contacted over 500 businesses directly with

information on the Disaster Recovery Program as well as

COVID-19 related Information

The Chamber participated in a return to work safely

campaign as part of the Business Recovery Task-force

Commenced the recruitment process for a permanent

Executive Director

JANUARY & FEBRUARY

MARCH & APRIL

MAY AND JUNE

The tradeshow returned home to the Chamber

The Chamber continued to work on fiscal and operational

stabilization as well as support of our membership

Newly recruited Executive Director on boarded in

September

Business Visitation Project commenced to engage members

Survey conducted to determine the direction the

membership wanted the chamber to take.

Participated in the Alberta Chamber AGM, supporting key

policy resolutions

Supported Flood Mitigation to 1 in 200 levels for

Taiganova, Downtown and Longboat Landing

The Board and Executive Director completed a Strategic

Planning exercise which yielded 4 strategic priorities:

Revenue Expansion

Operational Stability

Stronger and Effective Advocacy

Relevant and Timely Communication

A weekly newsletter was launched and daily updates to

social media commenced

Presentation of survey findings and priorities of businesses

made to Council

Stronger participation in the Alberta Chamber Network,

leading to improved programs and stronger advocacy for

members

The Chamber secured funding for Shop Local Initiatives for

Business Recovery in 2021

JULY & AUGUST

SEPTEMBER & OCTOBER

NOVEMBER & DECEMBER
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OUR YEAR IN REVIEW



AUDITED 2020 FINANCIAL STATEMENTS 

1 3  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

1 4  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

1 5  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

1 6  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

1 7  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

1 8  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

1 9  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

2 0  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

2 1  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

2 2  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

2 3  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

2 4  |  A N N U A L  R E P O R T  2 0 2 0



AUDITED 2020 FINANCIAL STATEMENTS 

2 5  |  A N N U A L  R E P O R T  2 0 2 0





 

THANK YOU


