MICHEAL J. SEEFELD

2568 Airport Road #11 « Portage, WI « 53901
PHONE 715.499.1194 « E-MAIL mseefeld07@gmail.com

OBJECTIVE

I thrive in high-pressure and fast-paced situations, striving for positive results by applying my operations
management and project management abilities. I bring value through “real-life” experience and proven mission
accomplishments. Further, I have contributed significantly to collaborative efforts and achievements through my 22+
years in the training environment with both the United States Army and in the civilian sector. I have knowledge and
education in Six Sigma and project management with budgets of upwards of $50 million. I can visualize success and
identify unconventional, yet highly effective strategies for achieving it.

My ability to manage multiple projects and versatility in public speaking and teaming building have provided me
with essential skills to fulfil positions within your organization. I have skillfully balanced organizational objectives and
productive relationships, strategizing and recommending ways in which to achieve and maintain max performance with
multiple agencies, while leading 550-3000 subordinates during different management roles, peacetime operations, and in
the combat environment.

RELEVANT CERTIFICATIONS, EDUCATION, AND EXPERIENCE:

Reserve Components National Security Course Graduate: Feb 2018

United States Army Sergeant Majors Academy (Highest Enlisted Army Leadership School) Graduate: Sep 2017

Operation Security Officer Certification Level 2 Graduate: Aug 2015
Master Resilience Trainer Course Graduate: Dec 2014
Equal Opportunity Leader Course Graduate: Feb 2014
Grand Canyon University (Bachelors in Applied Business Management) Graduate: Nov 2013
Primary, Advanced, and Senior Leadership Development Courses Graduate: 2003/2007/2008
Certified CWS Structural Steel Welder (Unlimited Certification) Graduate: Nov 2007
EMPLOYMENT
United States Army Jan 1999 — Present

= Senior Operations Officer Subject Matter Expert Cell: May 2014-Jan 2024
Subject Matter Expert for Army National Guard Individual Training Branch
= QOversee training requirements for over 16,000 Officers and Enlisted Soldiers.
= Assisted and finalized budgets in excess of 50 million dollars.
» Standardize training and operations across the boundaries of 43 different States.
»  Brigade Command Sergeant Major 54" Security Forces Assistance Brigade: Oct 2023-Present
Principal enlisted advisor to the commander of upwards of 1000 individuals
» Focused on training, caring, and leading while fostering team environment for 50+
Teams located in Florida, Georgia, Illinois, Indiana, Ohio, and Texas.
= Responsible for the deployment of 6+ teams every 6 months to 5 continents.
= Battalion Command Sergeant Major of 4-54" 1-121*, 1-120™ Field Artillery: Mar 2017-Oct 2023
Principal enlisted advisor to the commander of upwards of 550 individuals
= Led a 53-person team for 7 months to Colombia, Panama, and Honduras.
*  Oversaw the Performance Evaluations and all Human Resources for 500+ Soldiers.
» Responsible for the organization’s individual training programs.



= Special Operations Joint Task Force CSAR Sergeant Major: Apr 2019-Feb 2020
Oversaw operations for up to 3000 Soldiers and civilian.
* In support of Operation Freedoms Sentinel and the NATO Resolute Support Mission
= Directed, supervised, and monitored daily activities of Situation Room and five
Regional Targeting Teams located throughout Afghanistan.

Alliance Laundry Systems — Ripon, WI Jan 2013 — May 2014

= Production Supervisor:
Supervisor of 120 employees on production lines
=  Managed both worker and production schedules.
= Conducted performance reviews and trained new employees.
= Responsible for coordination of materials for 50+ models of washing machines.
Proficiency in: Computer Programs, Budget Balancing and Fiscal Budget cutting, Six Sigma,
Developing Standard Operating Procedures and guiding junior leaders.

Oshkosh Corporation (Defense Sector) — Oshkosh, WI Nov 2010 — Dec 2012

= Team Coordinator:
Supervisor of 80+ employees on production lines
= Managed both worker and production schedules.
= Conducted performance reviews & trained new employees.
= Responsible for coordination of materials from third party vendors.
= Created two Standard Operating Procedures manuals for production line.
= Improved labor hour variance and increased productivity and efficiency.
Proficiency in: 5-S (workplace organization), Kanban, Ergonomics, Supply Chain, ISO 9000,
Welding, Inspection, OSHA, and Fabrication.

ACTIVITIES AND AWARDS

=  VFW — Post 6003 (Junior-Vice Commander) = Qutstanding Volunteer Service Award

* Portage 5" Grade Football Coach =  Ancient Order of Saint Barbara Recipient

= 3x Bronze Stars (1 for Valor) » 34" Infantry Division Safety Award

* Humanitarian Service Award *  Non-Commissioned Officer of the Year 200
REFERENCES

= Mvr. Franklin Barlow
Operations Sergeant 120" FA
1321 Parkview Drive Tomah, WI 54660
715.897.5414

»  Mr. John Matz
Winnebago County Sheriff
2664 Morrow Rd Omro, WI 54963
920.379.4444

= Lieutenant Colonel Daniel Hendershot
Wisconsin Senior Logistics Officer (G-4)
W8986 Hilltop Road Portage, WI 53901
608.340.2111



