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Gladys Molina-Morin is a senior healthcare executive with more than 20 years of progressive leadership experience in academic medical centers, regional trauma systems, and complex integrated health networks, and over 40 years of nursing experience. She currently serves as Associate Chief Nursing Officer for the East Region at Jefferson Health, where she provides strategic, operational, and financial oversight across nursing divisions.
In her executive role, Gladys partners with senior leadership to advance quality, safety, workforce strategy, regulatory compliance, and fiscal stewardship. She is experienced in building high-performing teams, aligning operations with system-wide strategic priorities, and driving measurable improvements in patient outcomes and experience. Her leadership emphasizes governance accountability, performance transparency, and sustainable workforce models that support long-term organizational resilience.
Previously, Gladys served in senior leadership roles at Hackensack Meridian Health – Jersey Shore University Medical Center, a Level I regional trauma and comprehensive stroke center. She led high-acuity trauma and neurosurgical intensive care operations, overseeing 65+ direct reports and managing 26 critical care beds and five trauma bays. She successfully developed and executed the strategic and operational plan for the launch and expansion of a Neurosurgical Intensive Care Unit, integrating staffing models, budget management, quality metrics, and regulatory compliance frameworks.
Her background also includes executive oversight as an Administrative Nursing Supervisor within a 530-bed tertiary institution and experience in nursing education and competency development within academic medical centers. She has led Joint Commission accreditation readiness initiatives, strengthened Department of Health compliance performance, and implemented systems-based quality improvement programs.
Gladys began her clinical career in neurosurgical and surgical trauma intensive care, including experience within the University of Maryland’s Shock Trauma system, where she developed expertise in high-reliability operations, critical care systems management, and interdisciplinary collaboration.
She holds a Master of Business Administration from Capella University, a Master of Science in Nursing in Leadership and Management from Walden University, and a Bachelor of Science in Nursing from New Jersey City University. She is currently enrolled in the Executive Leadership Doctor of Nursing Practice (DNP) program at Thomas Jefferson University College of Nursing, with a scholarly focus on executive leadership, healthcare system transformation, and value-based care delivery.
Gladys maintains professional certifications in trauma nursing (TNCC), pediatric emergency nursing (ENPC), advanced cardiac life support (ACLS), pediatric advanced life support (PALS), and neurovascular nursing. She is an active member of national professional organizations, including the American Organization for Nursing Leadership and the American Association of Critical-Care Nurses.
Her governance strengths include strategic planning, regulatory oversight, financial acumen, operational transformation, workforce development, and community-centered care advancement. Gladys is committed to strengthening healthcare organizations through disciplined leadership, accountability, and a focus on sustainable excellence in patient care.

